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1. HEJIM U 3AJAYU OCBOEHUS JNUCHUTIJINHBI:

Llesin ocBOeHMS AUCUMILIMHBL.  L{enbo H3y4eHus: TUCIUILINHBI « Y TIpaBJIeHUE
cTapTanaMu B TEXHOJIOTMYECKOM HPEAIIPUHUMATEILCTBE) SBISIETCS (YOPMHUPOBAHUE Y
CTYZCHTOB KOMILJIEKCA TEOPETUUECKUX 3HAHHUH, TPAKTUUYECKUX YMEHUI U HaBBIKOB B chepe
yIPaBIICHUS CTapTaiaMy B TEXHOJIOTUYECKOM MPeIIPUHIMATEIbCTBE.

3axauu ocBOEHMs THCHUIIMHBI.
3agagaMu OCBOCHUS AUCIUIUTMHBI SBIISIOTCS:

- U3y4YCHHE OCOOCHHOCTEH MPOEKTHOM NESITENbHOCTH B TEXHOJIOTHYECKOM
HpeANPUHUMATEIILCTBE;

- (opmupoBanue y cTyZCHTOB 0a30BOT0 KOMIUICKCA 3HAHUI U IPAKTHYECKUX HABBIKOB B
00J1aCTH yIpaBJeHUs CTapTallaMy B TEXHOJIOTUYECKOM MPEAPUHUMATEIBCTBE;

- pa3BUTHE Yy CTYJCHTOB YMEHUS MMOKCKA 1 BBIOOPa 3(p(PEeKTUBHBIX peIIeHH B
NPaKTHYECKOH eSITENbHOCTH.

2.MECTO JUCHUIIYIMHBI B CTPYKTYPE OIIOII
JlucuumiuHa OTHOCUTCS K BapraTuBHOM yacTu 651oka b1 Jlucuunnuasl (Mogynn) —
JTUCIUIIIIMHA TI0 BBIOODY.

JI71s ycenHoro 0CBOEHUs AUCIUIUIMHBI « Y IPABJICHHUE CTapTanaMyu B TEXHOJIOTHYECKOM
IpeINPUHIMATEIBCTBEY 00yUJaIOMIUKACS TOJDKEeH 001a1aTh 3HAHUSMH, YMEHUSIMU M HaBBIKAMH,
MOJIyYEHHBIMH B PE3yJIbTaTe U3YUEHUsl JUCHUIUINH: HOCTpaHHbIN 531K, OCHOBBI
IpeIIPUHUMATEILCKOTO NpaBa, MareMaTuieckuilananus, AHaIUTHYECKasi TEOMETPUS U
nuHeiHas anrebpa, ®usnka, AuddepeHunansubie ypaBHEHUS U AUCKPETHAS MaTeMaTHKa,
OcHOBBI IPOEKTHOI'O yIipaBieHus, Mexanuka, IHHOBallMOHHAsl 5)KOHOMHUKA U TEXHOJIOIMYECKOe
npeIprUHUMATEILCTBO, Menuunna katactTpod/MeaunmnHcKas MOArOTOBKA CIIacaTeNIbHbBIX
dbopmupoBanuii, Teopusi BEpOATHOCTEH U MaTeMaTUUYECKasi CTATUCTHKA, DUZUKO-XUMUUECKHE
OCHOBBI Pa3BUTHUS U TYLLICHHS MTOKAPOB, a TAKXKE B X0J1€ MPOXOXKIACHUS yUeOHOM MPAKTUKU:
MPAKTHKY 10 MOJTYUYEHHIO TEPBUYHBIX NMPOPECCUOHAIBHBIX YMEHHUH U HABBIKOB, B TOM YHUCIIE
NIEPBUYHBIX YMEHUH U HaBBIKOB HAYYHO-UCCIIEAOBATEIbCKOM 1€ATENbHOCTH, IPOU3BOACTBEHHON
MPAKTUKU: MIPAKTUKHU 10 MOTYUYEHHUIO MPO(EeCCHOHATBHBIX YMEHHUM U OIbITa MPodeccruoHaIbHON
JESITEIbHOCTH.

OAHOBPEMEHHO OCBOCHHE KOMITETEHIINI IPOXOJUT B PE3YyJIbTaTe U3yUEHUS TUCIUILINH!
I'mpporazonnHamuka, HaneKHOCTh TEXHUUECKHUX CUCTEM M TEXHOTEHHBIN PHUCK, Y IIpaBJICHHE
TexHOC(epHOit O0e30macHOCThI0, OpraHu3aiys 1 BEJICHUE aBapUITHO-CIIacaTeIbHBIX padoT.

3HaHMsI, yMEHMS U HAaBBIKH, MIOJIYYEHHBIE TIPU U3YUYEHNUN AUCLUILINHBI «Y IIpaBJICHUE
cTapTanaMi B TEXHOJIOTUYECKOM MPEANPUHUMATENILCTBE» HEOOXOAUMBI IIPU U3YUEHUN TAaKUX
JTUCLUIUIMH, Kak: Teopus ropeHus u B3pbIBa, Temnodusnka, DIeKTPOTEXHUKA U JIEKTPOHHKA,
Mertpouorusi, ctanaapTuzanus 1 ceptudukanus, Hanzop u KOHTposb B cepe 6e30MacHOCTH,
[TpaBoBBIE OCHOBBI IPAXKAAHCKOM 3alIUTHI / DKOHOMHUKA MOXKapHOM Ge3omacHocTH, Opranu3anus
ciy0b1 1 moarotoBku / Terutorexuuka, Teopus yrnpaBieHus 1 3KOHOMHUYeckoe obecriedenue 'O
u PCUYC/ Ilenaroruka v 3THKa yIpaBieHUs KOJJIEKTUBOM, be30macHOCTh cracaTenbHbIX
pabot/TakTuka nelictBuil cnacarenbHbIX hopmupoBanuii, Taktuka PCUC u I'O/MenemxMeHT
pHCKa, CoBpeMeHHbIE (PUHAHCOBBIE HHCTPYMEHTBI TEXHOJIOTUYECKOTO
npennpuHuMareabcTBa/CoBpeMeHHbIe (DUHAHCOBBIE MHCTPYMEHTHI COLIMATbHOTO
IIPEIITPUHUMATEIBCTBA, & TAKXKE IIPU POXO0XKIECHUN IPOU3BOACTBEHHOMN NIPAKTUKU: HAyYHO-
HCCJIEIOBATENBCKOM pabOThI, MPEATUIIIOMHON MTPAKTUKHU, IPU MOJITOTOBKE U CAAYU
roCyJJapCTBEHHOT'0 HK3aMeHa; MPH 3aIUTEe BHIITYCKHOM KBaTU(UKAIIMOHHON paboThI, BKIIIOYAs
MOJFOTOBKY K IPOLEAYPE 3alUThI U IPOLEAYPY 3aLIUTHI.

3. IEPEYEHD [INIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSI 110
JUCHUIIJIMHE (MOAYJII0), COOTHECEHHBIX C
IJIAHUPYEMBIMH PE3VJIbTATAMM OCBOEHWSI OCHOBHOI
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MPOPECCHOHAJIBHOMN OBPA30OBATEJBHOM ITPOT'PAMMBI

Koa u HammeHOBaHue
peanu3yeMoii KoMIeTeHUN

IlepeyeHb NJIAHNPYEMBIX Pe3YJIbTATOB 00Y4YeHUs MO
AUCHUILIHHE (MO1YJII0), COOTHECEHHBIX ¢ HHAMKATOpPaMH
JOCTHKEHHSI KOMIIeTeHIIMH

VYK-2 - CriocoOeH onpeensiTh
KpyT 3a71a4 B paMKax
MTOCTABJICHHOM I1EJTM U BHIOMPATH
ONTHUMAJIbHBIE CLIOCOOBI UX
peleHus, UCX0d U3
JIEUCTBYIOIIMX IIPABOBBIX HOPM,
HMEIOLIUXCS PECYPCOB U
OTpaHUYECHUN

3HaTh: - KpYyT 3a]a4 B paMKaX MOCTAaBJICHHOW LIeJH;
- ONTUMAJIbHBIE CIIOCOOBI PeIIeHHUs 3a/1a4;

- IEHCTBYIOILHE ITPAaBOBbIC HOPMBI;

- UIMEIOIIUECS] PECYPCHI U OTPAaHUUYEHUSI.
YMmerb: - ONpesIeNsITh KPYT 3a7a4 B paMKax IMOCTaBICHHON
I[EJTM U BEIOMPATh ONTUMAIIBHEIE CIIOCOOBI UX PEIICHHUS,
-IIPUMEHSTH JEHCTBYIOIINE TPABOBBIC HOPMBI,
HMMEIOIINECS PECYPChI U OTPAHUYCHUS.

Baagers: -CHOCOOHOCTBIO ONPEIEICHUS 3aa4 s
JOCTH>KEHHS TIOCTABJICHHOM 1I€TTU U BRIOUpATh
ONTHUMAJIbHBIE CTIOCOOBI UX PEIICHUS C YU€TOM IPABOBBIX
HOPM, UMEIOIINXCSI PECYPCOB U OTPAaHUYEHUH.

YK-10-CriocobeH npuHUMATh
000CHOBaHHbBIE IKOHOMHUYECKHUE
peIIeHus B pa3InYHbIX 00JIaCTAX
JKA3HEACATENBHOCTH

3HaTh: - OCHOBHBIE IPUHIUIIBI IPUHATHS 000CHOBaHHBIX
SKOHOMMYECKUX PELICHUN B Pa3IMYHBIX 001aCTAX
KU3HEICATECIILHOCTH.

YMeTb: - IPUHUMAaTh 000CHOBAHHbIE SKOHOMHYECKHE
peleHMsl B Pa3JInYHbIX 00JACTAX KU3HEAEATEIIbHOCTH.
BuiiajeTs:- HABBIKAMH MPUHATHS 000CHOBaHHBIX
HKOHOMHYECKUX PEIICHUH B pa3IMYHbIX 00JIaCTIX
KU3HEJCSATEIIbHOCTH.

MK-4- criocoOHOCTH
MCIIOJIb30BaTh METO/IbI PACYETOB
AJIEMEHTOB TEXHOJIOTUYECKOTO
000pyAOBaHUS IO KPUTEPHIM
paboTocrnocoOHOCTH U
HA/ICKHOCTH

3HATH:METO/IbI PACUETOB DJIEMCHTOB
TEXHOJIOTHYECKOTO 000PYIOBAHHUS TIO KPUTEPHSIM
paboTOCTIOCOOHOCTH U HA/IEKHOCTH.
YMeTh:UCTIOB30BaTh METO/IBI PACYETOB JIEMEHTOB IO
KPUTEPHUSIM pabOTOCTIOCOOHOCTH U HAJIC)KHOCTH.
Biaaxerb:METOJaMU PaCY€TOB padOTOCTIOCOOHOCTH U
HAJISKHOCTH TEXHOJIOTUYECKOTO 000pYI0BaHHMS.

OBIIAA TPYJOEMKOCTD JNCHUITIIMHBI

O0beM TUCHUILINHBI B 3a4eTHBIX equHuIax (Bcero) 2 3ET

O0beM AUCHMILVIMHBI IO BUAAM y4eOHOH padoThl (B yacax)

Kosmm4ecTBO yacos
. (dopma oOyuenusi_ounas )
LE8: e g B T.4. o cemecTpam

Bcero no niiany 5

1 2 3

KonTtaktHas pabora oOyyaromuxcs ¢ 36 36
npernoaaBaresieM B COOTBETCTBUH ¢ Y11

AynuTOpHBIE 3aHATHSL: 36 36

JIEKIIAHA 18 18

CEMUHAPHI M TPAKTHYECKUE 3aHATH 1 8 18

nmabopaTopHEIE pabOTHI, TPAKTHKYMBI
CamocrosTenbHas padoTa 36 36




MunucrepcTBo HayKH 1 BBICILETO 06pa35)BaHm{ PO Dopma
OI'BOY BO YnpsHOBCKHIA TOCY IapCTBEHHBIH YHUBEPCUTET
®-Pabouas mporpamMma 1o JUCHHUILINHE
(DopMa TEKYIIETO KOHTPOJIA 3HaHWU U CO6€C€I[OBaHI/Ie, CO6CCCI[0BaHI/IC,
KOHTPOJIA CaMOCTOSITEIIbHOI paGOTH IIPOBEPKA PELICHUS IIPOBEPKA PELICHUS

MPAKTUYECKUX 33JIaHUM,
TECTOBBIX 3aJIaHUN

MPaKTUYECKUX 3aJJaHUH,
TECTOBBIX 3aJIaHUN

KypcoBas pabora - -
Bubl MpOMEKyTOUHOM aTTeCTAIMH 3a4eT 3a4eT
Bcero yacos o qucHuIuIiMee 72 72

*B ciyyae He0OXOIMMOCTH HUCIIOJIb30BAHUS B y4€OHOM IMPOLIECCE YACTUUHO/UCKITIOYUTEIHHO
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTUH B TAOIHIIC Yepe3 CIENI yKa3hIBACTCS
koiruecTBO 4acoB paboTsl [ITIC ¢ obyvarommmucs A1 NPOBEICHUS 3aHATHI B IUCTAaHITMOHHOM
(dhopMate ¢ MPUMEHEHUEM IJICKTPOHHOTO O0YUCHHS.

Coaep:xanue TucHUIIMHBI (MoayJis1.) Pacnipenesienne 4acoB 1o reMam U BUAaM

y4eOHoii padoThI
®dopma 00ydyeHust ouHas

Haspanue paznenos | Bcero Bujbl y4eOHbIX 3aHATHI ®opma
H TEM AyI[HTOprIe 3aHATUA B 1.4. TEeKyLIero
Jlekuuu | Ipaxruue | JlaGopato | 3ansaTusi Camocros KOHTPOJISI
CKHe pHbIE B HHTEP TeJIbHasA 3HAHUU
3aHATHA, padoThl, aKTHB padora
CEMHUHAPbI NMPaKTUKY HOH
MbI ¢opme
1 2 3 4 5 6 7
1 CoBpemeHHBIC 8 2 2 4 cobecenoBa
KOHIIETIIINH HUE,
yIIpaBJICHUS MpOBEpPKA
cTapariamu B BBITTOJTHCHUS
TEXHOJIOTMYECKO MIPAKTUYECKUX
M 3aJlaHHi,
NpeAnpUHUMATEI TECTOBBIX
bCTBE 3aJIaHuN
2 OCHOBEI 8 2 2 4 cobecenoBa
yIIpaBJICHUS HHE,
craprarnamu MIPOBEPKA
BBITTOJTHCHUS
MIPAKTUYECKUX
3aJlaHMH,
TECTOBBIX
3aJaHuN
3 Opranu3zanus 8 2 2 4 cobecenoBa
yIIpaBJICHUS HUE,
craranamu MpOBEpPKA
BBITTOJTHCHUS
MPAKTHYECKUX
3aJlaHuH,
TECTOBBIX
3aJaHui
4. Inanuposanuel 4 8 cobeceioBaHUe,
1 pa3zpaboTka MPOBEpKa
craprana BBITTOJTHCHUS
MPAKTUIECKUX
3aJlaHui,
TECTOBBIX
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3aJlaHUuN

5. Ouenka 8 2 2 4 cobecenoBad
3 PEeKTUBHOCTH ue, IpoBeEpKa
cTapramna BBITTOJIHEHUS
MPAKTUIECKUX
3aJ]aHuH,
TECTOBBIX
3aJaHuN

6 TTpoeKTHBIE PUCKUS 2 2 4 cobecenosa

HHE,
TpOBEpKa
BBIIIOJTHCHUS
TIPaKTHIECKIX
3aJJaHuH,
TECTOBBIX
3aaHui

7duHaHCHpOBaHUE 8 2 2 4 cobecenoBa
craprara HUE
9

MIpOBEpKa
BBIINTOJIHCHU A
l'[paKTI/I'-IeCKI/IX
3a7laHuH,
TECTOBBIX
3aJJaHui

8 Yrpasnenue 8 2 2 4 cobeceoBa
peanusanyeit HUE,

TapTar
craprana HpoBepKa

BBITIOJIHEHHUS
MIPAKTUIECKUX
3a7laHuH,
TECTOBBIX
3aJaHuN

Hroro72 18 18 - - 36

5. CONEPY)KAHUE JUCLIAJINHBI (MOLY.JIST)

Tema 1 CoBpeMeHHbIe KOHIENIMU YIPABJIECHHUA CTapanaMi B TEXHOJIOTHYECKOM
NpeanpUHUMAaTe/IbCTBE
Omnpenenenue crpaTtana u ero ocooeHHocTH. CyIIHOCTh U XapaKTEPUCTUKHU YIIPaBJICHUS
craptanamu. Knaccudukannu npoekToB. DBOIIONMS TEOPUH U MPAKTHUKHU YIPABICHUS
npoektamMu. OpraHuszanys CTapTanoB B MHHOBAIMOHHOM W TEXHOJOTHMYECKOM
IIPEeAIIPUHUMATEILCTBE
Tema 2 OcHOBBI yNIpaBJIeHHs CTaApTANIAMHU
Llemn dhopmupoBanus cTapTamna: TeHepaabHas 1eib 1 kenaemble rienmn. SMART metonuka
dopmupoBanus nienu. Muccus craprana. Ctparerus craprana. JKuzHeHHbIH UK poekTa. Da3bl
YKU3HEHHOTO0 1MKIIa mpoekTa. OKpyKeHHe cTapTarna: BHEITHIE U BHYTPEHHUE(AKTOPBI.
YuacTHUKHM cTaprarna.
Tema 3 Opranuszanus ynpaBJjieHUsl CTaTaaMu
PykoBoauTens ctaprana. JIMYHOCTHBIE XapaKTEPUCTUKH PYKOBOAUTEIS IPOEKTA.
Komanzga nmpoekra. Heo6xoaumocTs popMupoBaHus KOMaHAbl. DTalbl CO3/1aHUs U Pa3BUTHUS
koMaubl. [Ipu3naku s¢dekTuBHOCTH cOo3AaHHON KOoMaHabl. OpraHu3aluOHHbIE CTPYKTYPhI
crapramna.
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Tema 4 [InanupoBanue u pa3padoTka craprana
WuunuupoBanue ctaprana. Vicrounuku unei craprana. JlokymentanbHoe oopMiIeHHE
uaeu craprana. Kpurepuu npuemsieMocty ujeu craprana. [IpoekTHbIN aHanu3 craprana.
OcHoBHbI€ 3a/1a4M MJIaHUpOBaHus craptana. CTpykTypa paboT crapTamna, uX NPUHIIMIIBI 1
npaBuia. [ltanupoBanue pecypcoB. DTarnbl peCypCHOT0 MIIAHUPOBAHUS. JTallbl INIAHUPOBAHUS
3aTpar 1o crapraiy. MeTopl OHEHKH CTOUMOCTH IIPOEKTAa.
Tema 5 Ouenka 3(p(peKTUBHOCTH cTapTaNa
O¢ddexTuBHOCTH CTapTana u ee BUbL. [IpuHIUNEI OlleHKH 2P PEKTUBHOCTH CTapTara.
[Tokazarenu u kpuTepuu oleHKH 3G HeKTUBHOCTH cTapTanoB. YucTslit 10X0 1o npoekTy. Cpok
OKyInaeMocTH npoekrta. Hopma npuodsuin npoekra. Yucras npuBeAeHHAs CTOUMOCTbD 10 TIPOEKTY.
Tema 6 [IpoexkTHBIE pUCKH
Heonpenenennocts u puck. [Ipoektnsie pucku. [Ipusnaku kinaccuduxarmu pucko. Buabt
MPOEKTHBIX PUCKOB. KOIMYECTBEHHBIN U KAUECTBEHHBIN aHAIU3 MPOEKTHBIX PUCKOB. MeTObI U
CrocoObl MUHUMH3AIUHN U YCTPAHEHUS PUCKOB.
Tema 7 ®uHAHCHPOBaHHUE cTapTana
MeTtoasl puHaHCHUpOBaHUs ctapTana. VicTouHuky GuHAHCHPOBAHUS cTapTana.
CpaBHUTENbHASA XapaKTePUCTHKA UICTOYHUKOB (PMHAHCHPOBAaHUS cTapTamnoB. [IpoexkTHoe
¢uHaHCUpOBaHuUE, ero oco0eHHOCTU. [IpuHLUIIBI TpoeKTHOrO puHAHCHpPOBaHUS. DOPMBbI
npoekTHOro ¢puHaHcupoBanus. BeHuypHoe prHaHCcHpOBaHUE, €Tr0 0COOCHHOCTH.
Tema 8. YnipaBiieHue peajiu3aiueii craprana
Opranuzanus ucnoidHenus crtapramna. Odecnieuenne popMupoBaHus, cOOpa, XpaHEHUs,
pacrnpocTpaHeHHs MPOEKTHOW nH(popMaluu. YpaBiIeHHe KaueCTBOM cTapTamna. ba3oBble
npuHUMIbl yrpasienus TQM. Yopasienue nocraBkamu craprana. KoHTposib 1 MOHUTOPUHT
craptana. OCHOBBI yIIPABJICHUS U3MEHEHUS CTapTaIa.

6. TEMbI IPAKTUUECKWX U CEMAHAPCKHX 3AHATUI
Tema 1 CoBpeMeHHBIC KOHIENIIMH YIIPABJICHHUA CTApPaNaMi B TEXHOJIOTHYECKOM
NpeAnpruHUMATEIbCTBE ((opMa IPOBEICHHS — CEMUHAPCKOE 3aHATHE, TPAKTUYECKOE 3aHSATHUE).
Konmponvnvie gonpocwl 0ns cobecedosanusi.
1. Yro npencrapinsier codoii crapran?
2. KakoBBI OCHOBHBIE OTIINYHS CTapTanaa OT TEKyIIEeH OlepallMOHHON 1€ATEIbHOCTH ?
3.Ilepeuncnure OCHOBHbIE OCOOEHHOCTH CTapTarna.
4. YT0 noHMMaeTcs oJl yIpaBJIe€HUEM CTapTarnom?
5. [lepedncnute OCHOBHBIE KJIaCCU(PHUKAIIMOHHBIE TIPU3HAKK CTApTAIlOB.
6. B ueM OCHOBHBIE OTJIMUMS TPAAULIMOHHOTO MEHEKMEHTA U YIIPABJICHUS cTapTanamu?
7. Ha3oBUTE OCHOBHBIE ATAllbl CTAHOBJIEHMSI METOIOJIOTUH YIIPABJICHUS CTapTallaMH.
8. KaxoBbl 0cOO€HHOCTH OpraHU3alMK CTAPTANIOB B TEXHOJIOIMYECKOM U
WHHOBAIIMOHHOM IpEeANPUHIMATEIbCTBE
9. AKTyasbHble cepbl cTapTan-oM3Heca B TEXHOJIOTMYECKOM MPeIPUHUMATEIbCTBE.
IIpakmuueckue 3a0anus
3ananue 1. «CeBepHbIil TOTOK» — MAaruCTpajIbHbIN ra3onpoBoja Mexay Poccueii u
I'epmanueii, npoxoasmuii no qHy banruiickoro mops. I'azonposos «CeBepHbIil TOTOK» — CaMBbli
JUIMHHBIA MOABOAHBIA MAapIIPYT 3KCIIOPTA ra3a B MUPE, €ro NpOoTSHKEHHOCTh — 1224KkM.
Brnanensuem u oneparopom siBisiercst komnanus Nord Stream AG. B npoexTe yuacTByroT
Poccus, I'epmannst, Hunepnanasl u @paHuys; IPOTUB €0 peaan3aliy BBICTyIAIN CTPaHbI-
TPaH3UTEPBI pocCUiCKOT0 Ta3a u cTpanbl [Ipubantuxu. Lenu npoekra — yBenuyeHne mocTaBok
ra3a Ha eBpONENCKHil phIHOK U CHI)KEHHE 3aBUCHMOCTH OT TPAH3UTHBIX CTpaH.
K npoxknanke TpyOonposoaa npuctynwiu B anpene 2010 roga. B cenrsope 2011 roga
Ha4yaTo 3aM0JIHCHUE TEXHOJIOTHYECKUM Ta30M MEPBOM U3 ABYyX HUTOK. B Hos10pe 2011 roga
HAyYaJIKCh TIOCTABKH ra3a 10 IepBoil HUTKe razonpooja. B ampene 2012 roxa O6puta 3akoHUEHA
BTOpas HUTKa. B okTs16pe 2012 roga ctapToBaii MOCTaBKY ra3a 1o AByM HUTKaM ra3ompoBoja B
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KoMMepueckoM pexume. CyMMapHble MHBECTULIMH B TIPOCKT B IBYXHUTOYHOM HUCIIOJTHEHUU
cocraBisitoT 7,4 miupn eBpo. Onpenenure, K KAKOMY TUITY OTHOCUTCS IaHHBIM MPOEKT.

OO6ocHyiiTe akTaMu CBOM BBIBOJ] O THIIE ITPOCKTA.

3adanus 0 camocmosmenvHol pabomoi:
1.Iloocomosumscs k cobecedosanuro.
2. Boinonnums npaxmuueckue 3a0anusi:
3ananue 2. MHOTHE KpyNHbIE KOMITAHUU BBIXOJAT B HACTOSIIEE BpEeMs Ha PhIHKH
poccuiickux peruoHoB. [Ipexe Bcero, 3T0 NpOAUKTOBAHO HEOOXOAMMOCTBIO PACILIMPEHHUS
Ou3Heca B 1IEJIOM U OTPOMHBIM,HEOCBOCHHBIM OTEHIIMAJIOM PEerHOHAIBHBIX CEKTOPOB. Eme onuu
dakTop — npechIlieHre PhIHKAa TAKUX KPYMHBIX ropo1oB, kak MockBa u Cankr-IletepOypr.
[TpousBoncTBeHHOE 00BenMHEHHE «CXOMHA-IIMUTPOMY TaKke MOCTaBHUIIO Niepe OO0 3a1aqy
OCBOEHUS PETUOHAIBHBIX PHIHKOB. [IpOM3BOACTBEHHOE SIAPO XOJNAMHIA COCTABIISIOT 1Ba
npeanpusTas: «MOCKOBCKHI SKCIIEPUMEHTAIBHBIN 3aBO/] JPEBECHO-CTPYKEUHBIX ITUT U
netanei» u «CxogHeHckas gadbpuka ObIToBOM MeOenn», koTopas Obuta ocHoBaHa B 1964 . Jlo
1978 r. oHa cuMTanack caMbIM KPYIIHBIM NPEANPUATHEM IO IPOU3BOJACTBY Mebenu B EBpore.

[Ipoaykius npeanpusaTus — BBICOKOKa4eCTBEHHAsi ObITOBAsI, NETCKask M O(hrUCHas KOPITyCHAas

Me0eIb, TaMIHUPOBAHHBIC U KATHPOBAHHBIE IPEBECHO-CTPYKEUHBIE ITUTHI ¥ TTOTY(haObpHKaThI

JUIS U3roToBIeHUs Mebenu. [l peanu3anuu CBOEro 3ambicia 00beIUHEHNE IPUCTYITUIO K

pa3paboTKe MporpaMMbl BEIX0/1a Ha pernoHalbHbIe PeIHKU. CPopMupyiiTe nepedeHp MpOeKTOB,

OTOPBIE JIOJKHBI, IO BallleMy MHEHUIO, BOMTH B IPOrpaMMy BBIXOJa Ha PETUOHAIILHBIE PHIHKH.

Omnpexpenute NPUHAAICKHOCTD IPOEKTA K ONPEIEICHHON KIacCu(PUKAMOHHON TPYIITE B

COOTBETCTBHUH C CYIIECTBYIOUIMMH KPUTEPHUSIMHU.

3amanne 3 CocTtaBUTh 0030p HAYYHO-MCCIIEAOBATEILCKOM JIUTEPATYPHI (CTaTeil) 1O

BOIPOCaM T€MbI | U MpeCTaBUTh MUCbMEHHBIE JTaHHBIEC B BUJIE:

- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHAIa, HOMEP, TOJ U3TaHUS;

- kpatkast anHoTanus crathh (0,5-1 ctp.).

3. I[loocomogumucs k mecmupo8aHuio.

Tema 2 OcHoBBI yHIpaBJjieHus cTapTanamu (popma mpoBeeHUsT — CEMUHAPCKOE
3aHSATHE, IPAKTUYECKOE 3aHATHE).
Konmponvnwvie 6onpocwi 0151 cobecedosanusi:
3. Uto Takoe muccus craprama?
4. Kak cOOTHOCSTCSI MUCCHS U CTpaTerus craprana’?
5. [lepeuncnute 0OCHOBHBIE [TOAX0/1bI K POPMHUPOBAHUIO CTPATETUH CTapTara.
4. KakuM KpUTEpHSIM JIOJIKHBI YIOBJIETBOPSITH LIEJIH cTapTamna’?
5. OnummuTe KU3HEHHBIA IIUKJI TUIIOBOTO MTPOEKTA.
6. Kak BiusieT Ha IpoeKT ero OJukKHee OKpyKeHHe?
7.Ilepeuncanre BHeIIHKE (HaKTOPHI, OKAa3bIBAIOIIME BIMSHUE HA CTapTarl.
8. Ha3oBHTE OCHOBHBIX YYACTHUKOB TUIIOBOT'O IIPOEKTA.
9. Ilepeuncnure GyHKINU, KOTOPHIE BBIMOIHSAIOT YHACTHUKH IMPOEKTA HA Pa3IMUHBIX
CTaIUSX €ro KU3HEHHOTO IUKJIA.
10. B ueM pa3HuIa MEXAy yYaCTHUKAMU U 3aUNHTEPECOBAaHHBIMU CTOPOHAMMU
craprana? B yem 3akirrodaercst UX B3aUMOCBSI3b?
Ipakxmuueckue 3adanus
3ananue 1. Komnanus «Crpoiiraskoncantuar» (CI'K) — 31o xonauHr, o00be IMHUBIIUT
YIPAaBIAOLLY0 KOMIIAHUIO U ITPOU3BOJCTBEHHBIE IPeANPUITHS. K OCHOBHBIM BH1aM €0
JESITEIbBHOCTH OTHOCSITCSI CTPOUTENBCTBO, PEMOHT M PEKOHCTPYKIIHS 00BEKTOB IO 00YCTPONUCTBY
MECTOPOKICHUN, 00BEKTOB TPaHCIIOPTa HE(PTH U Ta3a, KOMIIPECCOPHBIX CTAHIIHIH,
aBTOMOOMJIBHBIX JI0POT, IPYTHX 0OBbEKTOB MPOMBIIIUIEHHOTO U IPAXKAaHCKOr0 Ha3HAYEHUSI.
B xommanuu ObII0 IPUHATO perieHue o BHeaApeHuu Ha miardopme «1C: Ipeanpusitue 8»
«CucTteMsbl ynpaBieHUs MPOEKTHO-CMETHON JOKyMEHTaIen». PykoBOICTBO KOMIAHUH MPHIILIO
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K IOHUMAHMIO TOTO, YTO HEOOXOIMM KOMIUIEKCHBIA MOIXO0/ K YIPABICHUIO JOKYMEHTALIUCH.
Baxno, 4T00bI KaXK/IbIi yIpaBlieHel] 0CO3HaBal CBOIO pOJib B (DYHKIIMOHUPOBAHUH BCEH
OpraHu3aliy KaK eJMHOTO HH(OpMAIIMOHHOTO KoMIuiekca. Co3aanneenHon 6a3bl JaHHBIX
MPOEKTHO-CMETHO IOKyMEHTAllUU U MOJIEpKAHNUE €€ B aKTYyaJIbHOM COCTOSIHUU SIBIISIETCS
3as0roM 3(ppeKTUBHOM PabOTHI AJIsi KOMIIAHUH C OOIBIIUM KOJIMYECTBOM TEPPUTOPUATBHBIX
noJipa3iesieHuH, yaaJleHHbIMA 00BEKTaMU CTPOUTEIHCTBA U 3aKa3UNKAMHU.
[Iponecchl ynpaBieHus U MoaydeHust ”HPOPMAIMU O JOKYMEHTAIMH JOJKHBI OXBAaThIBATh
PYKOBOJUTEINEH U COTPYTHUKOB BCEX MOJIpa3esieHui OpraHu3alun; paboune MecTa JI0JKHBI
OBITh OOBETMHEHBI B 00IIYI0 HHPOPMAIMOHHYIO CETh C JIOCTYNOM K (YHKIIHSIM
MH(POPMALIMOHHOM CHCTEMBI COTJIACHO MPEJICTABICHHBIM MOJIH30BATENIO TOTHOMOYHSIM, B TOM
YlClie U Ha YAaJICHHBIX 00bEKTaXx.

«Cucrema ynpaBieHus: IPOEKTHO-CMeTHOM tokyMmeHTanuei» B CI'K obecnieunBaer
KOMIUIEKCHBIN MOIXO0 K ABMKCHUIO OT 3aKa3YMKa K HETIOCPEICTBEHHOMY UCIIOJIHUTEIIO
CTpOUTENBHBIX padoT. [Ipoiecc yrmpaBiaeHUs: TPOCKTHO-CMETHON TOKYMEHTAIIMEN BBITIISIUT
CIEeIYIOIMM 00pa3oM: MOJTyUYeHHE JTOKYMEHTAUU OT 3aKa34MKa, IPOCKTHBIX UHCTUTYTOB U
KOHTPareHTOB, PACCMOTPEHHE M SKCIEPTU3a JOKYMEHTALINH, Iepeaaya B MPOU3BOJICTBO pabOT
MOJPSAHBIM OPTaHU3ALMSIM U B aPXUB.

Cdopmynupyiite reHepaabHyIo 1eb JaHHOTro poekTa. CocTaBbTe MepeueHb
JOTIOTHUTEIILHBIX JKeIaeMbIX LieJiel mpoekTa, yaosieTBopsaomux SMART-kpurepusm
(KOHKPETHOCTb, U3BMEPUMOCTD, JOCTHKUMOCTh, 3HAUUMOCTh, BPEMEHHOE COOTBETCTBHE).

3adanue ona camocmosmenvHol pabomol:
1.Iloocomoeumucs k cobecedosanuio.
4. Boinonnume npakmuyeckue 3a0anusi:

3amanne 2. Kommnanus «/{nanor-aBTo» crienuain3upyercsi Ha mpojake HeJJOPOTHX, HO
KaueCTBEHHBIX aBTOMOOUIIEH, U sBNseTcs odunmaibHeiM AunepoM Nissan u Hyundai. B
KOMITAHWH JIEHCTBYET CEPBHUCHBIN IIEHTP IOJTHOTO IUKJIA, OCHAIIEHHBI COBPEMEHHBIM
000py1I0BaHNEM, KOTOPOE MO3BOJIET BBIIOIHATH TEXHUUECKOE 00CITy)KMUBaHNUE aBTOMOOMIIEH,
BKJIFOYAsi TApPaHTUMHBIN U ITOCTTApaHTUWHBINA PEMOHT, THATHOCTUKY JIBUTaTENEH, TOKPACOYHO-
Ky30BHbIE pabOThI C UCTIOIb30BAHUEM HOBEHIIINX TEXHOJIOTHH.

B nocnennue 1Ba roja B KOMIaHUK Ha0JI01aeTcs pocT mpojax apromoOmieit Hyundai
Solaris u Nissan Almera. B cBsi3u ¢ 3TUM Iuiepckas KOMIAHUS CTOJIKHYJIACh C MPoOIeMoi
TEXHUUYECKOT0 00CITyKHBaHU MPOJaHHBIX aBTOMOOMIIEH. MOIIHOCTH CYIIECTBYIOLIETO
CEpBUCHOTIO IIEHTpa MePeCTalIu CIPABIATHCS ¢ 00BEMOM 0OpallieHuil. DTO BEJET K yBETUUYEHUIO
CPOKOB O’KHJJaHHS KIIMEHTOB B OUEPE/IH, CHIDKEHUIO KaueCcTBa 00CTyKHBAHUSA U, KaK CIEICTBUE,K
MoTepe JOSUIbHOCTH KJIIMEHTOB M YXYAIICHUI0 UMUIKa KomnaHuu. PykoBoactBom «Jluanor-
aBTO» MPUHSTO PEIICHNE HHUIIMUPOBATH MPOEKT CTPOUTENIHCTBA U BBOJIA B OKCILTYaTaI[UI0 HOBOTO
CEpBUCHOIO IIEHTpA.

Cdopmynmupyiite reHepalIbHYIO IIeJIh JaHHOTO IMTPOEKTa. BhIennTe KpaTKoCpOUHBIE IENH
npoekTa. ChopMupyiite KOMIIIEKC 33/1a4, KOTOPble HEOOXOAUMO PELIUTh B XO/€ pealn3aluu
MPOEKTa CTPOUTEIHCTBA CEPBUCHOTO IICHTPA.

3aganne 3 CocTaBUTh 0030p HAyUHO-UCCIIEAOBATENBCKON JIUTEPATyphl (cTaTeil) 1o
BOTIPOCAM TE€MBI 2 U TIPECTaBUTh MMChMEHHBIC TAHHBIE B BUJIC:

- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHAIa, HOMEP, TOJ U3TaHNUS;
- kpatkast anaoTanus crateu (0,5-1 ctp.).
5. I[loocomogumucs K mecmuposaHuio.

Tema 3 Opranusanus ynpasJjieHusi cratanamu ((popma npoBeeHUs — CEMUHAPCKOE
3aHATHE, TPAKTUICCKOE 3aHATHE).
Koumponvusie 6onpocul 01151 cobecedosanusi:
1. Tlo kakum KpuTepusiM, 1Mo Bamemy MHEHHIO, CIIeAyeT MOAOUPaTh PYKOBOAUTES
craprana?
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2. Chopmynupyiite npumepHbie (PyHKIIMOHATBHBIE O0S3aHHOCTH PYKOBOIUTENS IIPOESKTA.
3.3aBUcAT 1M QyHKIMOHAIBHBIE 00S13aHHOCTH PYKOBOJAUTEIIS IPOEKTA OT BUAA
OpraHU3alIOHHON CTPYKTYpHI yrpaBieHus npoekrom? Eciu na, To kakum odpazom?

4. B 4ewm, no Bamemy MHEHHIO, COCTOST OCOOEHHOCTH pabOTHI B IPOSKTHON KOMaH/IE 10
CpaBHEHMIO ¢ pPabOTOM B TPAJULIMOHHOM (PYHKIIMOHAIBHOM I0/Ipa3/ieleHuu?

5. Kak ocymecTBnsieTcs ynpasieHUe CTapTarnoM B (yHKIIMOHATEHON OpraHU3alliOHHON
CTpyKTYype?

6. J[aliTe XapaKTepUCTUKY MMPOCKTHON OPraHU3alMOHHON CTPYKTYpE.

7. B deMm 3aki1touaeTcsi OCHOBHAS UJies IOCTPOSHUS MATPUYHOW OPraHU3allMOHHON
CTPYKTYpbI?

8. IIpoBeauTte cCpaBHUTENIBHBIN aHAJIN3 JOCTOMHCTB U HEJJOCTaTKOB OCHOBHBIX BUJI0B
OpPraHU3aLMOHHBIX CTPYKTYP YIPABICHUS POEKTaMHU.

9. BeIaensroT HECKOJIBKO TUIIOB MaTPUYHON OPraHU3allMOHHOM CTPYKTYPBI.
ChopmynupyiiTe NpUHIMIHAIBHOE Pa3IMune 3TUX TUIIOB.

10. B yem cmbIch poliecca MHUIIMUPOBAHUS cTapTara’?

11. Ha3zoBuTE OCHOBHBIE IPUUMHBI MHUIIUUPOBAHUS CTapTara.

12. HazoBuTE OCHOBHBIE 3TaIlbl pa3pabOTKH KOHLEIIMH CTapTarna.

IIpakmuueckue 3a0anus

3ananue 1. Munnpomauepro P® Obina yrBepxaena «IIporpamma co3nanus B Bocrounoit
Cubupu u Ha [laneHem BocToke eanHoi cuctemsl 100bIYM, TPAHCIOPTUPOBKHU a3a U
ra30CHa0XKEHHS C yYETOM BO3MOXKHOTO IKCIIOpTa ra3a Ha pIHKM Kurtas u npyrux crpan AT

Koopaunaropom no peanuszanuu 3Toi mporpaMMbl MUHACTEPCTBOM HazHaueHo OAO
«I"a3mpomM», KOTOPOE YIOITHOMOYMIIO CBOXO JOUYEPHIOIO PETHOHAIBHYIO Ia30TPAHCIIOPTHYIO
koMmnanuio OO0 «I"a3npom TpaHcras ToMck» Ha BBIIIOJHEHUE IPOEKTOB 110 Pa3BUTHIO
ra3oTpaHCIOpPTHOM cucteMsl Ha BocToke Poccunn.

Bynyuu skcrutyatupytomiei opranusanuei 1uis co3aaBaeMbIx 00bEKTOB TpaHCIIOpTa rasa,
OOO 1015KHO BHIOTHUTH 3HAUNUTENbHBINA 00bEM PadOT, OCHOBHBIM U3 KOTOPBIX SIBISETCS
OpraHM3alus AeATeIbHOCTH IIPOU3BOACTBEHHBIX TOPA3ACIICHN  — JIMHEHHO-
MIPOU3BOJICTBEHHBIX YIIPaBICHUN MarucTpaibHbIX ra3onpoBoioB (JINTYMI') u nuneitHo-
IPOM3BOJICTBEHHBIX YIIpaBlIeHUH MarucTpaibHbIX TpyoonposoaoB (JIITYMT). Cornacho
NEepCIEeKTUBHON Mporpamme pa3BuTHs komrnanuu «["a3npom tpancras Tomck» B nepuoa 1o 2020r.
IUTAHUPYETCA peau3anus Lenoro psaa npoektos co3nannsd HOBeIX JIITYMI n JIHIYMT — ot 410
10, B 3aBUCUMOCTH OT BHIOPAHHOTO CLIEHAPHSL.

CymectByromas opranuzannonsas crpykrypa OOO «I"aznpom Tpancras Tomck»
peann30BaHa B JIMHEHHO-(PYHKIIMOHAIBbHOH (hopMme. 115 BBITOIIHEHUS TEPCIIEKTUBHBIX TPOEKTOB
BO3MOYKHBI BapUaHThI (POPMHUPOBAHUS:

e pabouUuX TPyl U3 COTPYIHUKOB JTMHEHHO-()YHKIIMOHATILHBIX MOJIPA3/IeIeHUH;
* MAaTPUYHOM CTPYKTYpPBI YIIPaBJICHUS IPOEKTAMHU.

B vactHocTH, B npoekTe co3nanus CaxanuHckoro JIITYMT ncnonb3oBanack TMHEHHO-

GyHKIIMOHAIbHAS CTPYKTYpa OpraHu3alliy yIpaBiIeHHs POEKTOM, JJIs 4ero Oblia
copmupoBaHa paboyasi TpyIia 13 BHICIIEr0 pPyKOBOACTBA  PYKOBOAUTENEH TUHEHHO-
¢dbynkuoHansHbIX noapazaenennit OO0 «I'a3npom Tpancras Tomck». Kaxaplit wien padboyeit
IPYMIIBI COTIIACHO C(OPMUPOBAHHOMY M YTBEPKIEHHOMY IUIaHY SBJISUICS OTBETCTBEHHBIM 32
pean3alnio KOHKPETHBIX MEPONPUITUN B ONPEACTICHHBINA CPOK.

AJNBTEpHATUBOM OpraHU3aluy MPOSKTHHIX paboT 110 ONMCAaHHOMY BAPHAHTY SIBIISETCS
OpraHu3alys MAaTPUYHON CTPYKTYPhI YIPABIECHUS IPOEKTOM.

Cdhopmynupyiite nepedeHb MEpONIPUATUIN TSl peaTu3alii MaTPUYHON CTPYKTYpBI
ynpasieHus npoekToM co3nanus Caxanunckoro JIHIYMT. Jlaitte npemuioxkeHus o coCTaBy
IPOEKTHOH rpynmnsl. [IpoaHanu3upyiTe JOCTOMHCTBA U HEAOCTATKHU JBYX BO3MOXKHBIX CTPYKTYP
YIPAaBIEHUS NaHHBIM IIPOCKTOM.

3adanue ona camocmosmenvrol pabomoi:
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1.Iloocomosumucs k cobecedo8anuio.
6. Boinonnums npaxmuueckue 3a0anusi:

3ananue 2. [IpoekT pa3paboTKH MPOrpaMMHOTO MPOAYKTA, IPEIHASHAYSHHOTO JIS
yIOpaBleHUs IEPCOHATIOM, TIOJIXOIWII K yCTIeTHOMY 3aBepiueHuto. B Teuenue 1,5 net crapmmii
POTPaMMHUCT paboTajl B 3TOM MPOEKTE U ObUT BechMa J0BOJIeH paboToil. OH okazalics cpeiu
JI0JIeH, KOTOPBIE €r0 MOHUMAJIM M KOTOPBIX TIOHUMaJ OH. PyKOBOAUTENb IPOEKTA CyMEI CO31aTh
KOMaH[y, B KOTOPO FapMOHUYHO NMPHCYTCTBOBAJI AyX HE(POPMATBLHOIO COTPYAHUYECTBA U
YETKOI'0 IOHUMAaHHUs CBOEW OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIIYKUJIO OJHOU U3 IPUIUH
ycrexa MpoeKTa — OH 3aBEpUIAJICsl B CPOK U C SKOHOMUEH OrokeTa B 23 ThIc. Aoy, Ho B
0’KMJIAaHUM OKOHYaHUS IPOEKTA Y OTAEJIbHBIX YICHOB KOMaH/bl CTAJ0 HapacTaTh HETaTUBHOE
OTHOILIEHHE K JaHHOW padore. Ha 0JHOM U3 COBEIIaHUil cTapIIvii POTPAMMUCT PEILIUI
MIOCTaBUThH BOMPOC O CBOEH CcyAb0e Mocie 3aBepIeHUs MPOEKTa.

Crapuuii nporpaMMmucT: «Yepes3 HECKOJIBKO HEJIeb 3aBEPIIACTCS TAM ONBITHON
SKCIUTyaTallly Halleil CUCTEMBI, U MIPOEKT 3aBEpLINTCA. BMeCTe ¢ MPOEKTOM HCUE3HET U €ro
KoMaH/aa. MeHs 3T0 OYeHb CUIILHO OTOPYaeT».

PykoBoauTens npoekra: «JlelCTBUTENBbHO, B YCIIEXE €CTh HEKUM TOPBKHI OCAIOK.
YecTHO roBOpS, 51 HE MOT'Y TapaHTUPOBATh TeOE, UTO B CIAEAYIOLIEM MTPOEKTE MbI OyeM paboTaTh
BMmecTe. Ho gaxke eciii 3To U Ipou30iiieT, TO MHOTHE U3 KOMaH bl BCE XK€ MONaAyT B Apyrue
MPOEKTHI. S AyMaro, 4TO CHIIBHO OropYaThes MO 3TOMY OBOJY He CTOUT. Bee OyieT HopManbHO.
B Hamieil KoMIaHUM CI0KUJIach XOPOIasi CUCTEMA YIIPaBJIEHUsI IPOEKTaMH, KOTOpast
o0ecrieunBaeT CO3/JaHNe HOBBIX YCIIEIIHBIX KOMaH] MPOEKTOB. UTo KacaeTcs Te0s, TO sl TOTOB
Oyay B3sTh TE€OS B CBOIO HOBYIO KOMaH/1y WJIH PEKOMEHIOBATh OJTHOMY M3 CBOUX KOJuIeT. XOTs,
MIOBTOPSIIO, HUKAKUX FapaHTUH AaTh HE MOTY».

Crapuuuii nporpammuct: «HoBast komana — 310 Bcerja HeonpeaeneHHocTb. Co3nanue
KOMaH/1bl BCET1a TOHKH ITPOLecC. 31€Ch MOXKET BCE UCIIOPTUTD OJJUH YEJIOBEK, KOTOPBIH 110 TEM
WJIM UHBIM IPUYMHAM HE MOXET BIIUCATHCS B CKJIAIBIBAIOIIYIOCS OPTaHU3ALIMIOHHYIO CTPYKTYPY.
Ho He aTo camoe ctpamHoe. S roroB paboTats B HOBOM mpoekTe. Ho MeHst OonbIie myraer
BO3BpallleHHE B OTJIEN B KauecTBe (PyHKIIMOHAILHOTO paboTHUKA. B X0/€ npoekTa s
OKOHYATeJIbHO yTPAaTHJI Kakue Obl TO HU OBIJIO CBSI3U ¢ MOMMH OBIBLIIMMH KoJuleraMu. B nByx
Cllydasix 5 1IeWCTBOBaJ OTKPOBEHHO IMPOTUB HUX, HO ATO OBLIO B MHTEpecax npoekra. [1o-
JIpyroMy st He MoT nocTynuTh. [IpencraBisato, Kakoil IpUEM MHE OKaXKyT B OTAEIE
MH(OPMALIMOHHBIX TEXHOJIOTHID).

Ilocne coBemanus crapuieMy IporpaMMUCTY IIPEACTOSIIO OTIIAAUTh OTIAEIBHYIO YacThb
IIPOrPaMMBl, 10 KOTOPOH OBLIIM BbICKa3aHbl HEKOTOpHIE 3aMeuanus. [locne Tpex nHeilt paboThl OH
3as5BUJI PYKOBOJIUTEIIIO IIPOEKTA, YTO OH OOHAPYKHII B ITporpamme OoJiee cepbe3Hble HeJJOCTaTKH,
He)Xenu oOHapy KeHHbIE BO BpeMsI OINBITHOM dKcIutyaTauu. [locie o0CyKaeH!s BhISBIEHHBIX
HEJIOCTAaTKOB C OCTAJIbHBIMU WIEHAMU KOMaH[Ibl IPOEKTa ObLIO MPUHSTO pelIeHre 00 OCTaHOBKe
nepesavyy MporpaMMbl B OINBITHYIO SKCIUTyaTal[io U BO30OHOBIIEHUHU paboT Mo

nporpaMMmupoBanuio. [IpoekT ObLT 3aBEpIIIeH C OM03aHNEM Ha 8§ MECSIIEB U MTPEBHIILICHUEM
oromketa B $75 ThIC.

OxapakTtepu3yiTe CyTh MPOOJIEMbI, OMMCAHHOW B MPUBEICHHOMN BBIIIE CUTYyAIHH.
[Ipennoxute ciocod noraimieHus: pyKoBOIUTENIEM IPOEKTa HETraTUBHBIX TEHJCHIINH B pa3BUTUN
KOMaH/Ibl.

3amanne 3 CocTaBUTh 0030p HAYYHO-MCCIIEAOBATEILCKOM JIUTEPATYPhI (cTaTeil) 1o
BOIIPOCaM TE€MBI 3 U NPEJCTABUTH NNCbMEHHBIE JaHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHala, HOMEp, IO/ U3TaHNUS;
- kpatkast anaoTanus crateh (0,5-1 ctp.).
7. Iloocomosumucs K mecmuposaHuio.

Tema 4 IlnanupoBanue u pa3padorka crapramna (Gopma npoBeeHNs — CEMUHAPCKOE
3aHATHUE, IPAKTUYECKOE 3aHSTUE).
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Konmponvrnwvie 6onpocwt 0151 cobecedosanusi:
1. [Touemy, no Bamemy MHEHHIO, HEOOXOIUM TUIaH cTapTamna?
2.Uto Takoe CTpyKTypa pazoueHust pabot?
3. YKkaxuTe OCHOBHBIC 33/1a4M KAJICHIAPHOTO IJITAHUPOBAHUSI.
4. Kak MOXKHO COKPATUTh IIUTENILHOCTD cTapTana’?
5. Kakue rpaduueckue MeToapl KalleHAapHOTO IIaHupoBaHus Bl 3HaeTe?

6. Kak Hanmmuue neUInTHBIX pecypcoB MOKET MOBIUATH Ha paclCcaHue cTapTarna.
7.Bam nopyunnu copmMupoBaTh 0a30BBIH IUIaH IO CTOUMOCTH. KakoBbI Bamun
nericreusa?

8. C moMOIIbI0 KAKMX METOJI0B MOKHO OIIEHUTh CTOUMOCTh cTapTana?
Ipaxmuueckue 3adanus

3amauue 1.

BKJIFOYACT OIICpalnu, IOKa3aHHbIC B Ta6JII/ILI€.

1 cenTa0ps Kaxaoro rojaa pykoBoactBo AO «XXX» MpUCTyIaeT K
(dbopmupoBaHuIo O0KETa MPeANPUATHA Ha cieyrouuii roa. [Ipouecc cocraBnenus 0w pxera

Onepaywvs

MpeapwecTBYOWWE ONepawmm

Bpems, Hejgenu

A& - OUeHKa cTaeok zapaboTHoR mnatol

B - pazpafoTka NporHOs0E phiHKS

C - ONpegeneHre LEH Npoga

0 - GioaxeTMpoEaHKe ofbeMa Npogax

E - GHAMXETHPOEIHHE EbIpy UK c, D 1
F - GHOAXETHROEAHME NPAMBEE MSLEOH K A, D 3
G - oueHKa 06beEMOE NPOMSECACTES 8] 5]
H - Goa#eTMpOBEAHWE HAKNA4HBIX DACKOA0E A 4
I - GHg#eTUPOESHWE TRYAOERX PECYDCOE A, G 2

1 - BHA#ETHROEAHWE ChipbA

[ SH:\,\'J,)KBTH[JDBEHMB KaMMTanbHEIR ENOHEHHA

L - cocTaeneHHe ApoOrHosHBIR qJDpM OTHETHOCTH

E,F,H, I, 1, K

1

HOCTpOfITC CEeTeBOM rpa(l)mc, OTpa)KaIOIJ_[I/Iﬁ OCIACAOBATCIBHOCTD BBITIOJIHCHUA
onepaunﬁ, BKJIFOYCHHBIX B IIOATOTOBKY 6}0)1>1<eTa. O1eHNTE BO3MOXHOCTE BEITIOTHCHUS
mnmponecca COCTaBJICHUA 6IOZL)KGT2[ B TeueHue 17 HEJelb. Y KaXKUTE OoIcpanunu, 3a CYCT KOTOPBIX

MO>KHO, TI0 BallleMy MHEHHIO, COKPaTUTh BpeMs Ha (OpMHUPOBaHHE OOKETA.

1.

1.

OCHOBHBIE BUbI PACXOJIOB 1O IPOEKTY:

BYXFaJITCpCKOC COIIPOBOXKACHUC TPOCKTA ITO JOTOBOPY I'PAKIAHCKO-TIPAaBOBOT'O

xapakrepa — 13800 pyO:eii.

IOpI/I,Z[I/I‘-ICCKOC COIIPOBOKACHUC MTPOCKTA ITO JOT'OBOPY I'PAKIAHCKO-IIPAaBOBOI'O

xapakrepa — 16800 pyO:eil.

[ToaroroBka TEPPUTOPHH MO CTPOUTENHCTBO IIIOMIAIAKHU (3aChINKA SIM, BIPABHUBAHUE

TJIOMIAIKH, OTPAXKICHUE).

Omutata Tpyna 100 yen*yac — 11200 py0O:eii.
2.Ilpuobperenne necuanoro rpyata — 8000 pyOGeii.

3ananue 2. B HacenenHoM nmyHkTe XXX npokuBaet 265 cemeit, mpu 3Tom 99 cemeit umeroT
JieTeil JOIIKOJIIFHOTO 1 MJIAJIIIETO IKOJIFHOTO BO3pacTa. [1o3ToMy anMHHNCTpanneil HaceIeHHOTO
MYHKTa IPUHATO PEIICHUE O pealn3alliy MPOEKTa CTPOUTENILCTBA IETCKONH UTPOBOM TIIOIIA/IKH.
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3. Ilpuobperenue nuiaomarepuaio s orpaxacHus — 15950 pyoOaeii.
4. YCTaHOBKa U HaJIaJ[Ka UTPOBOT'O KOMIUIEKCA U OT/ICIBHBIX 3JIEMEHTOB JICTCKOM
TUIOILA/IKA
1.Omnara Tpyzaa 150 yen*uac — 16800 py0Oaeii.
2. IIpuoOperenne 6a30BOI KOMIUIEKTAIMH UTPOBOTO KOMIUIEKCA U OTACTHHBIX
HIIEMEHTOB JIETCKOW TUIOIIAAKH (AETCKUN UTPOBOW KOMILIEKC, KapyCeb, KauelH
Ha npykuHe «JKuIm», Kayelm oTHOMEeCTHbIE, ckameliku 2 mT.) — 167040 py6Gueii.
5. CTpOUTENHCTBO OE€CEKH U TECOUHUIIBI.
1. Omutata tpyaa 150 yen*uac — 16800 pyOneii.
2. [Ipuobperenue marepuaiioB (mpodHacTui, Opyc, J0cka 00pe3Hasi, CTOJIObI) —
36050 pyGueii.
6. baaroycrpotictBo TeppuTopun aerckoii momanku 100 yen*yac — 11200 py6neii.
CocraBbTe pecypcHblii 11aH npoekta. Chopmupyiite cMeTy ¥ 6a30BbIH IJIaH CTOUMOCTH
MPOCKTA.
3aoanue ona camocmosmenvHou pabomol:
1.Iloocomosumucsi k cobecedoB8anuio.
8. BoinoiHums npakmuyeckue 3a0anus:
3ananue 3. [IpeanoxeH K peau3aniu MpoeKT MOHKH aBTOMOOMIICH, pacCYMTaHHON Ha
OJTHOBPEMEHHOE 00CITy)KMBaHHE JIByX MalnH. [[is mpoekra pazpaboraH OM3HEC IJIaH, KOTOPBINA
BKJTIOYAET CIICIYIOIINE CTAThU HaYaJbHBIX 3aTPaT:

CTaTbuW 3aTpar Cymma, pybned

PerncTpaunsa MHAHBNAYanoHOro NPeanprHUMaTenbCcTea 10000

0nnaTa NpOEKTHON 0PraHnsauiK 33 3ckni3 20000

0rnaTa 33 COMNACOBaHHE 3CKKM3a MyHMLMNANEHEIMA 1 CIELWANEHEIMA CAYHBati ropoaa 5000

OrnaTa NPOeKTHOM OPraHkaalim 33 NoNHER patouni npoekT 500000

OnNata 3a BLEUY TEXHMUBCKME YENOBWA ANA H34ana NPOBKTHROBAHWA (ra30Bas cyHGa, 3HEPrOCHAMH AW AR OPraHM3aLHA, BOADKAHAN, KafensHee CETH, FOCNOXKHAAZ0p W AR.) 15000

OnNaTa 3MABYCTHOMTENEHOM OPFaHH3aLWK 23 OhOPMNEHME AOKYMEHTOE H3 OTEO] 8MW 30000

MNoAroTOEMTENbHBIE PaB0Th HE CTPOMTENLHON MAOWAEAKE (YCTAHOEKS OFPamASHHA, NOABOS KOMMYHHEALMA M Ap.) 250000

CTHOMTENECTEO SA3HHA SBTOMOMKK 700000

NpuofipeTexte 000pYAOEEHHA (SETOMATE ANA MOAKK <Kepxep», NbINECOCH, CHCTEMA ANA OUMCTKKM BO4b, MHBEHTAaph, Mefenk 4N8 NePCOHAENa, CIHMTAPHO-TEXHMUECKDE 0A0pyA0BaHME) 405000

MOHTaX 000pYL40ESHHA B NOMEWEHHK 20000

OfopHNeHHe 40KYMEHTALKK N0 BBOAY 00BEKTa B 3KCAAyaTauMm 20000

JaKYNKa PackO4Hbx MaTepHanoe (LaMnyHe, ABTOKOCMETHKE, 0RTHPOHHLIA MaTepran) 30000

3akynka creyoaexabl 12500

APEHAMAR NNAT3 33 SEMK0 H3 NEpHOg CTPOWTENsCTES 100000

33TPaThl Ha pEKnamMy 20000

[TonroToBbTe rpadguueckoe npeacTaBieHue CTOMMOCTH npoekTa. Chopmymnupyiite
IIPEJJIOKEHUS 10 CHIYKEHHUIO CTOMMOCTH.

3ananue 4. PykoBonctBo OO0 «XXX» NpUHSIIO pelieHre 0 IpOBeIeHUH TeHIepa Ha
PEMOHT ¥ MOJEPHU3AIINIO TEXHOJIOTHYECKOro 000pyaoBanus. OCHOBHBIE pabOThI, KOTOPbIE
HE00XO0IMMO MTPOBECTH B X0J1€ OpraHU3aIMK TEHJIEpa, IPEICTaBIeHbI B Ta0IHLIE:
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PaboTto

npUADﬂ)KMTEHbHDCTb, AHK

Mpeabiaywme paboTtobl

A — HazHAUEHME OpraHWsaTopa Toproe

B - hOPMHUPOBAHHE TEHAEEHOMD KOMHTETS

C - nyfnuKaums ofbAENEHUA 0 TEHAERE

D - pazpaloTka TeHAEPHOA JOKYMEHTALMK

a0

E - pacceka NPHINaWeHHR YUacTHHEAM TeHAEpa

F - chop agept

10

G - ZAKNKUYEHME KOHTPEKTS © KOHCENTHHMOEOH dMpron

H - NpEAEApMTENEHEA OLEHKE ofiepT, BOZEPAT WX HA A0paboTry 1 cOop OTKOPPEKTHPOEAaHHD odiepT

i

1 - akcneptrza odept

20

K- nNpoEejeHKWE TOProE H 33KNHYEeHHME KOHTPAaKTa

=]

3amanue 5 CoctaBUTh 0030p HAYYHO-UCCIIEOBATENBCKOM INTEPATyphl (cTaTeil) 1o

BOIIPpOCaM TCMbI 4n MNpeaACTaBUTb IMCbMCHHBIC TAHHBIC B BUJIC:

- aBTOpP, HA3BAHUC CTAaTbH, HA3BAHUC XXypHaJia, HOMCpP, 'Ol U3AaHH;

- kpatkas anHoTanus crateu (0,5-1 cp.).
9. Iloo2omosumucs K mecmuposaHuio.

Tema 5 Ouenka 3¢ekTuBHOCTH cTapTana(hopma MPOBEACHUS — CEMHHAPCKOE

3aHATHUC, ITPAKTHUYCCKOC 3aH5{TI/Ie).

Konmponvnwvie 6onpocwi 0151 cobecedosanusi:

6. HazoBUTE OCHOBHBIE BUABI S(b(beKTI/IBHOCTI/I CcTapTalros.

7. Hepe‘lI/ICHI/ITe OCHOBHBIC TPUHIIUIIBI OLICHKH B(I)(l)eKTI/IBHOCTI/I CTapTalioB.

3. YTo TaKoe «JCHEKHBIC IIOTOKH MTPOCKTa»?

4. ]1n1s yero HEOOXOMMO MTPOBOJIUTH OLIEHKY SKOHOMUYECKOH 3()(heKTUBHOCTH MPOEKTa?
5. Kakue MeTo/1bl O1IeHKH SKOHOMHUYECKOH 3¢ pekTuBHOCTH npoekTa Bol 3HaeTe?
6. Ilouemy mpu oreHKEe IKOHOMHUYECKOH 3P (PEKTUBHOCTH MPOEKTA HEOOXOAUMO

JAUCKOHTHUPOBATH ACHCKHBIC MOTOKHU?

7. Kak BBI6I/IpaeTC$I CTaBKa JUCKOHTUPOBAHUA ITPU OLCHKE 9KOHOMHYECKOH

3¢ (HEeKTUBHOCTH MpPOEKTa?

8. VYkaxuTe TOCTOMHCTBA U HEIOCTATKH U3BECTHBIX BaM METOIOB OLICHKH

HKOHOMUYECKOH 3D (PEKTUBHOCTH POEKTOB.

IIpakmuyeckue 3a0anus:
3ananue 1. laBecTop cTOUT nepes BHIOOpOM Mexay npoektamu A u B, B pe3ynbraTe
peann3anuy KOTOPhIX MOYKHO ITPOU3BECTH OAMH U TOT XKe NMPORyKT. OnpenennTe, HCIONIb3ys
CTaTMYECKHE METOIbl OLIEHKH, Kakoi poeKT 3pdekTuBHEeN. VicxonHble JaHHbIE TPUBECHBI B

Talnuie:
Mokasarteno A B
OEbemM MHEECTHUMA, Toc., pyG. 100 000 1z0 000
O aeMBli CpOK IKCONYaTagkKy NpoekTta, nert = 4
BripydKa OT peannzagkK NpogysumA, Teic, pya, 50 000 70 ooo
FaTpaTtel HA NPOMSBOACTED H PEANH3aLUMKD NPOgYHELMK, TeC, pyE, 45 000 L2 ooo
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3aoanue ons camocmosmenvHoU pabomul.
1.Iloocomosumscs k cobecedosanuro.
10. Bvinonnume npaxmuueckue 3a0anusi:
3ananue 2. Pupma nokymnaer HOBYIO TexHUKY 3a 440 000 toic. py0., 3aTpaThl HA MOHTAX
— 32 000 TpIc. py0. Oxkumaemas yucTasi MPUOBUIH 1O TOJaM TOJIE3HOTO UCTIOIB30BaHUS U CyMMa
aMOPTH3AIlMU TIPUBEICHBI B Tabnuiie. Onpenenure cpok oKymnmaeMocTH (0e3 ydera pakTopa
BPEMEHH).

roabl AMOpPTHIALMA, ThiC. py6. YucTtada npyibinb, Teic. pyo. YUCThil NPUTOK AEHEMHBIX CPEACTE, ThiC. py0.

1-i 94400 72060 167360

2-R 94400 103360 197760

3-F 94400 133760 228160

4-i 94400 164160 258560

5-i1 94400 164160 258560

3amanue 3. CoctaBUTh 0030p HAYYHO-UCCIIEOBATEILCKOM TUTEPATyphl (CTaTeil) 1o
BOIIPOCaM TE€MBI S5 U IIPEICTaBUTh NUCbMEHHbBIE TAHHBIE B BUJIE:
- aBTOP, HA3BaHME CTAThH, HA3BAHUE KypHaJa, HOMEP, TOJl U3/IaHNUS;
- kpatkas anHoTanus crathh (0,5-1 ctp.).
11.  Iloocomosumubcsi kK mecmupo8aHuro.

Tema 6 IlpoexkTHbIe prcku  ((Popma MPOBEACHUS — CEMHHAPCKOE 3aHATHE,
MPaKTUYECKOE 3aHATHUE).
KoHTponbHbIe BOIPOCHI AJ1s coOOece0BaHuUs:
1 Yro takoe puck?

2. B ueMm 3akitouyaercs pa3HHIa MEXYy PUCKOM U HEOIIPEIETIEHHOCThIO?

3.00bsCHUTE CBA3b MEX/Y HEOIPEAEIEHHOCTHIO U PUCKOM.

4.Kakue moaxoapl UCTIOIB3YIOTCS A1 KilacCU(UKAIIUU PUCKOB?

5.0xapakTepu3yiTe OCHOBHBIE METO/BI aHAJIN3A PUCKOB.

6. Kakne MeTo/1bl pearnpoBaHus Ha pUCKH MCIIOIb3YIOT KOMIIAHUN ?
7.YTo TaKoe CTpaxoBaHHE PUCKOB U KaKUM 00Pa30M MOYKHO MCIIOJIb30BaTh 3TOT METO
pearupoBaHus?
8. Kak ncrnosip30Bath pacnpeielieHue pucKOB MEXAY Y4aCTHUKAMHU cTapTamna’?
IIpakmuueckue 3a0anus:
3ananue 1. [IpoekT coznanus crieluaaTu3upoBaHHON (QIOTHINY AJIS SPYCHOTO IPOMBICIIA
JOHHBIX MOpoA peIO. LlensiMu peanu3anuu NpoeKTa sIBISIFOTCS:

* CO3JIaHME CMEIUANTN3UPOBAHHON SIPYCOJOBHON (JIOTUIIMM B paMKax €IWHOTO
MIPEANPUATHS B LIENISAX pa3BUTHUS MpuOpexHoro poidonoBeTBa B 30He N 1 KOxHBIX
OCTpPOBOB;

o IIPOMBIIIJIEHHBIH JIOB €KEr0{HO HEJIOMCIIOIb3yEMbIX 00BEKTOB MOPCKOTO ITPOMBICIIA;

* U3y4YEHHE, SKCIIEPUMEHTAIIBHBII 1 IPOMBIILIIEHHBIH JIOB ITOJIHOCTBHIO HEUCIIOJIb3YEMBIX
paHee 0ObEKTOB MOPCKOT'O ITPOMBICTIA;

* BBIITYCK BBICOKOKAUECTBEHHOM pHIOHON MPOAYKIIMHI Ha YPOBHE MEKYHAPOIHBIX
CTaHAapTOB;

* Pa3BUTHUE B3aMMOBBITOJHOIO TAPTHEPCTBA CO CTpaHaMH A3HMaTCKO-THX00KEaHCKOTro
peruoHa;

. MHTETPaIUs B MK TyHAPOAHYIO CUCTEMY MapKETHHTa PHIOHBIX MPOIYKTOB;
. co3nanue He MeHee 250-300 nomoTHUTEebHBIX Pa00YNX MECT.
B xo/1e npeiMHBECTUIIMOHHOTO aHaIK3a ObLTH BBISIBIICHBI PUCKH U OTPEIETICHBI MEPhI KX
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IpeaypexACHUs, IPEICTABICHHBIE B TAOJINIIE HUKE.

P OLEHRG ACKDR, NEObITOBBMOERAEH AR

T Y14 B CAYLa2 ORI TNt Baps CTDEH0B3HV2 043 B 40BN CTCS0EAH KOMTaRAE

HoveHzabe  DOraHHRLHN PRCTIGIENEAHR  KEOT HE  EHIOE 3&I<JEFHEHE3af[EHFJI‘FTfIEM Ha $E;EL3J1IJ)-JI",JUHEHEFISHH)-JIVIKEJ'IJ 3 BH0E ﬁ«WEpEE',JEEBZ'U'H'E Boa4H [a3DELIEHHA A CTODHTEMBCTED CYR0E H HEHENa PEamMaaliiM MIdeT Ha
jL’UJE[ﬂIEJB QMO JJ,E:\ETE«\H MPOEKTE (CHOE JOrOE00a O NOREE[KE NWEHHTa C JENETZNEHTON Nl [:IEUHEBZ'E‘,' Mircemioas PO

T|:HE'IJ|IHJE JHCKH TOM DR ODDYRLAM M 3K

. . ) :'Fi)IUEBHFE UL ﬂp[;&.\ﬁi TOBGN06 H YCTOBHA 0k 8 [iﬁE-IE M0MHENa C NEQERDAON DTBETCTEEHHOCTH D HCKEM 07 MDagasya X TOKYnaTeny
HETEQHEMLHO-TEXRHHECKKS JRCYDCOB

fll-ZﬂFLHE-IHHIVI. HEi]ﬂF.LI‘JH)-:HV’ T -\UI’HEME B ORTIDETaH NOCTEEKH TGN BT H My THBGTTHA OOB00CK. -||HT‘HE+IE TERROMOY D|BCHS: CRENDK

THGEE e B3R DETICTIE0R Y003 B QLA 50k C Mo ed penvcrloed e PO, B gy

3adanue ona camocmoamenvuol pabomoi:

1. Iloocomosumwcs k cobecedosaruio.
2. Boinoanume npakmuyeckue 3a0anus:

3ananue 2. CtyaeH4yeckoe oObennHeHne «JIF0OMMBIN rOpo» MOATOTOBUIIO TPOEKT
co3manus kade « YauBepcurerckoe». [Ipeanonaraercs, uro kade CTaHET MECTOM OT/IbIXa
MOJIO/IeKH. 37eCh MIAaHUPYETCSI MPOBEICHUE CTYACHUECKUX MEPOTPUATUN, TIPOMOAKIIHIHA,
MacTep-kiaccoB. Kade mmanupyercst 000py1oBaTh HEOOJIBIIAM KHHO3JIOM U HHTEPHETOM.
CornacHo MPOEKTy OHO paccuuTaHo Ha 70) MOCaI0YHBIX MECT.

B xade nnanupyercst mmpokuit accopTUMEHT OJ1t0]1 (TIEpBbI€ M BTOPBIE 0J110/1a, XOJIOIHBIC U
ropsiurie HaMUTKHU, CallaThl, MOPOKEHOE U KOKTEUJIH, IECEPThI, KOHAUTEPCKUE U3,
CBEKEBBDKATHIN COK).

WHuBecTuIimoHHbIE 3aTpaThl HAa MPOEKT COCTAaBIAIOT 3,8 MiH pyoneil. B HacTosee Bpems
OCYIIECTBIISIETCS MOMCK HHBECTOPOB ISl PEATU3aIliN TAHHOTO TIPOSKTA U ITOI00p MTOMEIICHUS TS
Kade.

[ToAroTOBBTE TTAH YIIPABICHHS PHCKAMH 3TOTO TIPOCKTA, YKa3aB B HEM:
- KpaTKYI0 XapaKTePUCTUKY KaXKIOTO PUCKa;
- TUTI PUCKA B COOTBETCTBUH C U3BECTHBIMH KIACCH(PHUKAITUSIMHU;
- HICTOYHHK WITH PHYUHY PHCKA,;
- XapakTep MPOsIBJICHUS PUCKA,
- OIICHMBACMYIO BEPOSTHOCTh PUCKA;
- OIICHKY MOCJIEICTBUH (B CTOMMOCTHOM BBIPA)KEHUH) B CITydae HACTYIUICHUSI.
3ananue 3. CocTaBUTh 0030p HAYYHO-HCCIIEIOBATENLCKOM INTEPATyphl (cTaTeil) 1o
BOIIPOCAM TeMbI 6 U MPEJICTABUTH MUCHMEHHBIC JJAHHBIC B BUJIC:
- aBTOp, HA3BaHME CTAThH, HA3BAHUE KYyPHAJIA, HOMED, TOJ] U3IaHUS,
- kpatkast anaoTanus crateh (0,5-1 ctp.).
3. Iloo2omosumucsi K mecmupo8anuio.

Tema 7 ®unancupoBanue craprana (popma mpoBeaeHUS — CEMUHAPCKOE 3aHSTHE,
MPaKTUYECKOE 3aHATHUE).
KoHTposbHBIE BOIPOCH IS COOECEeIOBAHMS:
1. Kakue uctouHuku puHAHCUPOBAaHMS MPOEKTOB BhI 3HaeTe?
2. Buyem npenMyIiecTBa U HEIOCTATKH UCTIONB30BaHUSI COOCTBEHHBIX M 3a€MHBIX
cpenctn?
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3. Ilepeuncinte OCHOBHBIE IPEUMYILECTBA U HEJOCTATKU AKIUOHEPHOIO
(uHAHCUPOBAHMSI IPOEKTOB.

4. B xakux opMax MOXKET OCYIIECTBIATHCI KPEIUTHOE (PMHAHCHPOBAHHUE POEKTOB?
5. Kaky!o poJib UrpaeT JU3UHr B (PUHAHCUPOBAHUU IIPOEKTOB?

9. Kakwue npoekrsl, 1o Bamemy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U3 OFOJIKETHBIX
VCTOYHUKOB?

10. B uyem 3aximouaroTcs crienu(puaeckue 0COOEHHOCTH TPOSKTHOTO
¢unancupoBanus?8.Kakue cymecTByroT (opMbl IPOEKTHOTO (PUHAHCUPOBAHUS?
IIpakmuueckue 3a0anus:

3apanue 1. I'pynna komnanuii XXX ocnoBana B 2004 r. Ona 3aHuMaeTcs
IPOM3BOJICTBOM rO(QpUpPOBAHHON YIIAaKOBKH M3 KapToHA. B cocTaBe rpymmnsl KoMrnaHui —
HECKOJIbKO IPOM3BOJICTBEHHBIX, a TAK)KE 3arOTOBUTEILHBIX U COBITOBBIX PEANPHUATHN B MOCKBE,
Cankr-IlerepOypre u npyrux ropogax Poccun. Komnanus He sBnsercs myOnuyHOM.

Heckonbko neT Ha3aa cOOCTBEHHUKH U MEHEIXKEPHI PELIMIINA PEATU30BaTh POEKT
CTPOMTENBCTBA HOBOTrO OyMa)kHOT0 3aBoj1a B LleHTpanbHoii Poccuu (mocTapiyka BTOpUYHOTO
CBIPBsI). PaccMaTpuBanoch HECKOIBKO BApUAHTOB (PMHAHCHPOBAHMS:

3. Co3naHue COBMECTHOIO IPEANPUATHS ¢ KOHKYPEHTaMH (OHU TOXE SABJISIOTCS
NOTPEOUTENSIMI BTOPUYHOTO CBIPhsI). [Ipenmonaranocs co3ganne npoeKTHOU (GUPMBL, KOTOpasi ObI
I10JTy4ajia MHBECTULIMU U HAa HUX OCYILECTBIISUIA CTPOUTENBCTBO 3aBoa. OHAKO EpEeroBOpbIHE
YBEHYAJIUCH YCIIEXOM.

4. IlpuBneyeHue CUHAULUPOBAHHOTO (PHHAHCUPOBAHUS YePE3 MEXKyHAPOJHbIE
opranm3zanuu — IPC (International Finance Corporation — MexxayHapoHas puHaHCOBasI
kopropaius) wia EBRD (European Bank for Reconstruction and Development — Esponeiickmii
0aHK peKOHCTPYKIHHU U pa3BuTHs ). Hanbonee mionorBopao neperoopsl mwtu ¢ [FC, kotopas
OblJ1a TOTOBA MHBECTUPOBATH B IIPoeKT 15%, a octanpHOE (hrHaHCHUpOBaHKE MPUBIEYD B (hopmare
cuHaunMpoBaHHoro kpeauta. Ho B cBsa3u ¢ punancossiM kpusucom 2008 r. IFC orkasanace ot
ydacTus B caenke. Kpenurosanue oT napTHEPOB OpraHU3aliy TAK)KE COPBAJIOCh,ITIOCKOJIBKY B
CUH/JMKAT BXO/MUJIM HECKOJIBKO €BPOINEHCKNX 0aHKOB, CEphE3HO MOCTPAIAaBIINX B TOT IEPUOI, U
P KPYTIHBIX €BPONEUCKUX IPOU3BOAUTENEH, TAKKE TOTEPSABILINX CBOU MO3UIMHUB KPU3HC.

Tem He MeHee, ObIIO PEIIeHO HE OTKa3bIBaThCS OT MPOEKTA, HO IEPECMOTPETD €r0
MaciTal, CpOKH peaan3aliy U U3bICKaTh JIpyrue UICTOUHUKN (PMHAHCUpOBaHUs. MaciiTab
npoekTa ObUT yMeHbIeH (10 3 Mip py0.), TEXHUUYECKas JOKyMeHTalus nepecMorpena, 1 'K
XXX cMmoriia CKOHIIEHTPUPOBATh 0K0JI0 25% HeoOX0uMBbIX HHBECTUIHH. OTHAKO HEOOXOMMO
ObU10 HalTH ocTaBlIMecs 75%, NpH JUTUTEIBHOM CPOKE pealln3alliy MPOeKTa (OKOJIO0 BOCBMHU
JIET).

[Tockonbky 'K XXX He siBnsercst myOIMYHOMN, MpUBJIEYEHNE CPEICTB C GPUHAHCOBOTO
pBIHKA JUIsl Hee TPpOoOJIeMaTHYHbIN U JTOJITHI Mpoliecc, TpeOyIoIui cCepbe3HbIX N3MEHEHU B
CTpYyKType 6u3Heca. [ToaToMy B KauecTBE MCTOUHMKOB (PMHAHCHPOBAHUS PACCMATPUBAIIOCh
(buHaHCUpPOBaHUE Yepe3 FIKCIIOPTHOE KPEIUTHOE areHTCTBO, PUBIIeYeHHE OAHKOBCKOTO KPEAUTa,
a Tak)ke KOMOMHAIIUS 3TUX UCTOYHHUKOB.

Yepes skcniopTHOE KpeauTHoe areHTcTBO (ECA) Hanpsamyro MOKHO TpO(HHAHCUPOBATECTOUMOCTh
3aKyIaeMoro 000pyA0BaHUs, YTO COCTABISIIO 0K0JIO 60% OT MHBECTULIUI B TPOEKT.

OcTranbHOE (pMHAHCHPOBAHKE OCYIIECTBIIIIOCH B (popMe npuBieueHus kpeaura. [lpu
3TOM, BCJIEJICTBUE TIIATEIBHON MPOPAOOTKH MPOEKTHON JOKYMEHTAIMH YAallOCh MMOIYYHUTh
0J100peHne KpeTMTHOM 3asBKH KPYITHOT'O POCCUICKOT0 OaHKa C TOCYAapCTBEHHBIM Y4aCTHEM U
JIoYepHEN CTPYKTYPBI €Bponeickor (PMHAaHCOBOM Tpynmbl. B utore Ob110 BRIOpaHO MpeIoKeHNe
poccuiickoro 6aHka, KOTOpbIA ObUT TOTOB MPEJOCTABUTh KPEAUT B pyOIIAX, IPU TOM UTO 3aKyIIKa
obopynoBanus ocymiecTBisuiack B EBporie. To ecTh 6aHk B3sT Ha ce0sl BATIOTHBIE PUCKH.

B pesynbrate yacts npoekrta Oblia mpouHaHCHPOBaHA OAaHKOM HAIPSIMYIO, @ YaCTh —
yepe3 ECA. Kpome Toro, 6aHk BbIAaNl TApaHTHH 10 aKKPEAUTHBAM, OTKPBITHIM JIJIsI TPOCKTA
3apyOeKHBIMU KPETUTHBIMH YUPEKACHUSIMHI Ha IOCTaBKY 000pyIOBaHMUS.
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Chopmynupyiite pyHKIMH SKCTIOPTHBIX KPEIUTHBIX areHTCTB. OMpeaennTe poJib TAKOTO
areHTCTBA B JJAaHHOM IIPOEKTE. YKaXXKUTE BapUaHThl U METO/AbI (PMHAHCUPOBAHUS IPOCKTA,
Ucrosb3yemble KoMmnanuei. [louemy onu ObiTi 0TBeprHyTHI? OGOCHYHTE MPEUMYIIECTBA
BbIOPAHHOIO B UTOT€ METO/1a (PMHAHCUPOBAHMUS.

3adanue ons camocmosmenvHol pabomol:
1.Iloocomosumucs k cobecedo8anuio.
12. Buinonnume npakmuueckue sadanusi:

3ananue 2. PernoHanbHas TeJIEKOMMYHUKALMOHHAS KOMIAHHS «XXX» MpHUHSAIA PEeLICHHE
BBINTH 3a npenensl KpacHospckoro kpas. [lepBbiM ropojoM 3a npeaensaMu peruoHa,riae oyaer
JIOCTYTICH BECh CIIEKTp €€ YCIIyT, cTain AGakaH B peciyonuke Xakacus.

TenexoMMyHHMKallMOHHAs: KOMIIAHUsI OTKPBIBAeT B AGakaHe cBoil ¢pwnan. [l peanuzanuu
npoekTa B AGakaHe Ha JBYX TEJICKOMMYHHMKAIIMOHHBIX TUIOMIAIKaX rOpoJia pa3MenieHo
COBPEMEHHOE KOMMYTALIMOHHOE U KaHanooOpasytoliee 060pyaoBaHue. IHBECTUIIMOHHBIH I1aH
3TOrO 3Tana pa3BUTHs PETHOHAJIbHOM ceTu olleHuBaeTcs B 12 muH pyo6uneit. O0muii o0bem
MHBECTULIMI Ha Pealn3aliio BCEro MPOEKTa BHIX0/1a B COCEIHUE PETUOHBI 110 IPEABAPUTEIbHBIM
onieHkam coctaBuT 80 MiH pyoneil. [Ipeanoxure pykoBoACTBY KOMIAHUU «XXX» pa3inyHble
crnoco0b! (PMHAHCUPOBAHMSI 3TOr0 NpoekTa. OLeHuTe JOCTOUHCTBA U HEJIOCTATKU
IIPEIJIOKEHHBIX CIIOCOO0B (PMHAHCUPOBAHUSI.
3aganue 3. CoctaBUTh 0030p HayUHO-UCCIIEI0BATEIbCKON INTEPATyphl (CTaTeit) 1o
BOIIPOCAM TE€MBI 7 U TPEACTaBUTh MMCbMEHHBIC JTAaHHBIE B BUJIC:
- aBTOP, Ha3BaHME CTAaThH, Ha3BaHUE KypHaJa, HOMEp, FOJl U31aHus;
- kpatkas anHoTanus crateh (0,5-1 ctp.).
13.  Iloocomosumbcs kK mecmupo8aHuro.

Tema 8 Ynpasienue peanusanueii craprana (¢hopma mpoBeIeHHS — CEMUHAPCKOE
3aHSATHE, IPAKTUYECKOE 3aHATHE).
KoHTponbHbIe BOnpock! 17151 cOOeceJ0BaHuU:
1. Kakyto posib urparoT KOMMYHHUKAIIMU B IPOEKTE?
2. Kakue TeXHO0I0rny UCIOIb3YI0TCA MPU YIPAaBIE€HUU KOMMYHUKAIUSIMU ITpoeKTa?
3.Yro BKIIOYaeT B ce0s MPOLIECC yIpaBIeHUsI KaUeCTBOM cTaprarna’?

4. B uem crienu(urka ynpapiaeHHs] KAYECTBOM B IPOEKTE 110 CPAaBHEHHUIO C MATEPUHCKOM

KOMITaHUEM?
5. YTo Takoe MOCTaBKU U IOYEMY UMM HEOOXOUMO YTIPaBIISATh?
6. Uto Takoe TeHEep, ero Ha3HauUeHUe?
7. HazoBuTe 0CHOBHBIE (DYHKIIMU CUCTEMBI KOHTPOJIS CTapTana.
8.Ilepeuncinre OCHOBHBIE OOBEKTHI KOHTPOJISI B CTapTaIe.
9. B uem 3akimtouaercs GyHKIHS YIIPABICHUS CTapTaioM?
10. Kaxum 06pazom ocyiecTBIsSeTCs MPOLECC YIPaBICHHsI U3MEHEHUAMU?
11. B yeM cOCTOUT Ha3HAUYEHUE MPOILIECCOB 3aKPBITHS IPOEKTA?
12. Kakoil JOKYMEHT SBJII€TCS 3aKIF0UUTEIbHBIM B CTapTarne?
[TpakTrueckue 3amanus:

3ananue 1. TenekoMMyHUKallMOHHAs! KOMITAHUS peaM3yeT MPOEKT, CBSI3aHHBIH ¢
CO3JIaHUEM LIEHTpa 00CTy KMUBaHUS KIMEeHTOB. [lepBoHauaIbHO MPOEKT Mpearnoiarail
CIIEYIONIYIO CXeMY OOCITYKUBaHUS: KaXIbli 3BOHOK KJIMEHTA MOMajial CHavyalla Ha MepBbIi
YpOBEHb, 3aT€M Ha BTOPOW U Ha TPeTUi (B 3aBUCIMOCTH OT CIIOKHOCTH Ipobiemsl). Kaxiprii
YpOBEHb NOJJIEPKKH UMEN COOCTBEHHOTO MEHEIXKepa; KIIMEHThl HUKOT1a He MMONaiain K
OJIHOMY OIIEpaTOpy ABaX/bI.

OnpITHAs SKCIUTyaTalus LEHTPa, MPeAyCMOTPEHHAas IIIAaHOM MTPOEKTa, MOKa3ala MI0XYI0
KOOPJMHAIMIO pabOThI BCEX TPEX YPOBHEH, KIIMEHTHI YaCTO OCTABAIUCH HEIOBOJIbHBIMHU
nepeagpecanrsaMy IpodsieM BMECTO OKa3aHHs MoMolu. MeHemKephl KaXI10ro YPOBHsI BeH ce0st
JIOCTaTOYHO HE3aBUCUMO — HMHOTJA MEHEKEPHI BTOPOIO YPOBHS 3asBJISJIN, YTO BCE
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«BTOPBIE» 3aHATHI, U BOIPOC OYyJIET pacCCMOTPEH Yepe3 AeHb U OOJIbIIIe.

PykoBoauTesnaem nMpoekTa o corjiiacoOBaHHIO C 3aKa34MKOM ObLIO PELICHO BHECTH
WU3MEHEHUS B MPOCKT, CYTh KOTOPBIX 3aKJIFOYACTCS B CISAYIONIEM: KIIUEHT Teneph Oyaer
HAIPABIATHCSA K OMPEIeICHHON KOMaH/ 1€, KOTOpas IPUMET KOJIJIEKTUBHYIO OTBETCTBEHHOCTb 32
peLIeHHE er0 MPOOIIEMBI.

Ha cobpanuu coTpyJHHKOB, y4aCTBYIOIIMX B anpoOaluu MpoeKTa, OblI0 IPeCTaBICHO
coJiep>KaHre U3MEHEHUH, ObLiIa TIOJrOTOBJICHA MHCTPYKITUS JIJIsi KOOPAMHATOPOB KOMaH/I,
MPOBEJICH TPEHUHT, PYKOBOAUTENb MPOEKTA BCTPETUIICS U MMOOECEeI0BAII C KaXKIONW KOMaHIOH.

OpHako MPUMEPHO Yepe3 MECSIII CTaJIO SICHO, YTO HOBAs cXxeMa He paboTaeT, a CyIEeCTBYET
TOJIbKO Ha Oymare. KiMeHTOB, Kak U paHbliie, 0ECCUCTEMHO MepedpachIBaIN,KOOPIMHATOPHI HE
BBITIOJTHSUTH CBOMX (DYHKITUH.

[IpencraBbTe, UTO Bac B KaueCcTBE KOHCYJIbTaHTA MPUTTIACHIIN JUISL PEIICHUs ATON
npobisieMbl. ChopMyIupyiTe CBOU PEKOMEH AU,

3adanue onsa camocmosmenvHoU pabomol:
1.Iloocomosumubcs kK cobeced08anuio.
2. Boinonnums npaxmuyeckue 3a0aHus.

3apganue 2. Cnernuanuctbl kommnanuu OO0 «XXX» 3aBepmiatoT B OAO «ZZZ» npoexT
1o pa3zpaboTKe MEXaHU3Ma JIJIsl aHaJu3a 1 MOHUTOPUHTA U3MEHEHUS TTOKa3aTelIel, MOTy4aeMbIXC
npubOOpoOB yueTa.

OAQ «ZZZ» obpatiiioch B KOMIaHUIO «XXX» € IEeNbI0 CO3IaHUsI CUCTEMBI, KOTOpast ObI
nepuoAnYecKy cobrpaia JaHHbIE U3 CUCTEM JUCTeTYEpU3aliy U coxpansiia Obl ux B 6aze 1C.
CrenranmicramMu KoMmaHuu « XX X» OblIa Co3/1aHa Takas CUCTeMa, KOTopasi €Ke4acHo cobupaer
naHHbie. Kpome 3Toro execyTouHo aBToMaTH4ecku (hOpMHUpYyeTCs CBOAHBIN OTYET MO COOPaHHBIM
JTAaHHBIM, B KOTOPOM COXPAHSIFOTCS 3HAYCHHUS [TOKA3aTeNIeH, TOJyUYeHHBIC C IPUOOPOB yUeTa, U
paccuuTHIBAIOTCS HEOOXOIMMBIE TapaMeTphl A aHalu3a (aKTUYECKOTO pacxoa TeTIOBOM
SHEPTUH U CPABHECHMSI IMOJTYICHHBIX JAaHHBIX ¢ HOPMATUBHBIMH 3HAYCHUSMH 10 00BEKTaM.

CoctaBbTe Tpaduk MEpONPUATHH 110 3aKPHITHIO ITpoekTa. B rpaduke ciemyer yka3zaTh
coJiep;kaHue padbot (He MeHee 7) U CPOKU UX BBIIIOJTHEHHUSI.

3ananue 3. CocTaBUTh 0030p HAYYHO-UCCIIEIOBATENLCKON INTEPATYPHI (CTaTei) 1Mo
BOIIPOCAM TE€MHbI 8 U MPEJCTABUTH MMCEMEHHBIC TaHHBIC B BUJIC:
- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHAIa, HOMEP, TOJ U3TaHUS;
- kpartkas anHoTtaius crateu (0,5-1 ctp.).
3. I[loocomosumubcs Kk mecmupo8aHuio.

7.JJABOPATOPHBIE PABOTbI, IPAKTUKYMBbI
JlaHHBIH BUJT paOOTHI HE IPEAYCMOTPEH YUEOHBIM IJIAHOM.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIBHbBIX PABOT, PE®EPATOB
JlaHHbI# BUJT paOOTHI HE IPETYCMOTPEH YUEOHBIM IIJIAHOM.

9. TIEPEYEHD BOITPOCOB K 3AYETY

1. Ompenenenue crparama 1 ero 0cooeHHOCTH. 2.CYyIHOCTh U
XapaKTepUCTHKH yrpaBieHus crapranamu.3.Kinaccupukanmm

TIPOEKTOB.

4. DBOJIOLUS TEOPUH U IPAKTUKH YIIPABICHUS TPOSKTAMH.

5. Opranu3zamnus CTapTarnoB B ”HHOBAIIMOHHOM U TEXHOJIOTHYECKOM
NpeANPUHAMATEITECTBE

6.  Llemu popmMupoBaHus cTapTana: reHepajbHas 1elb U XKellaeMble eI .
7. SMART wmeroanka GOpMHUPOBAHUS LIEITH.

8.  Muccus craprana. 9.Crparerus

craptana. 10.)Ku3HeHHBIN UK TPOCKTAa.
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11.  ®a3pl )KM3HEHHOI'O LIUKJIA IIPOEKTA.

12 Okpy’keHHe cTapTana: BHEIIHUE U BHYTPEHHUE (DaKTOPBI.

13.  Y4acTHukH craprana.

14.  PykoBoaurens craprana.

15.  JINYHOCTHBIE XapaKTEPUCTUKU PYKOBOIUTEIIS IIPOEKTA.

16. Komanpga npoekxra.

17. HeobxomumocTb (hOpMUPOBAHMS KOMAHIBI.

18.  Drambl co3nanus U pa3BuTusa komanasl. 19.11pusHaku

3 PeKTUBHOCTH co3aHHOM KoMaHab1.20.OpraHu3anoHHbIe
CTPYKTYpBbI CTapTarna.

21. HMuauumupoBaHMe cTaprara.

22. HWcrounuku uzeii craprana. 23.JJoKkyMeHTanbHOE

odopmienue naeu craprana.24. Kpurepuu npuemiaeMocTu

UJeU cTaprara.

25.  IIpoextHblil aHanu3 craptana. OCHOBHBIE 337jauu IJIAHUPOBAHUS CTapTarna.
26. CtpykTypa paboT cTapTana, ux IpUHIUIbBI U IPaBUIIA.

27. IlnanupoBaHue pecypcoB.

28.  Drarbl pecypcHOro miaHupoBanus. 29.91arsl

IUTaHUPOBaHMs 3aTpart 1o crapraiy.30.MeTobl OLeHKH

CTOMMOCTH NPOEKTA.

31.  DddeKTUBHOCTH CTapTana v €¢ BHJIBI.

32. IlpunHnmmsl oueHkH dppextuBHOCTH cTapTana. 33.IToka3arenu u
KpuTepuu oreHKu d(ppexTuBHOCTH cTapTanoB.34.YnucThIil 10X0.1 110
IIPOEKTY.

35.  Cpoxk oKynaemoCTH MpOEKTa.

36. Hopwma nmpuObLIM NpoeKTa.

37. Ywucras npuBeACHHAS CTOUMOCTb 110 IPOEKTY.

38. HeomnpeneneHHOCTh U PUCK.

39. IIpoekTHbIE PUCKH.

40. Ilpuznaku knaccu(UKaluy pUCKOB.

41. Buabl IPOEKTHBIX PUCKOB.

42. Konn4ecTBeHHBIM M KAYECTBEHHBIN AHAJIN3 IPOCKTHBIX PUCKOB.
43.  Metobl U CIOCOOBI MUHUMH3AIMU M YCTPAHEHUS PUCKOB.

44.  Metoapl pUHAHCUPOBAHUS CTapTara.

45.  VcroyHuky (PMHAHCHPOBAHMS cTapTara.

46. CpaBHUTENbHAS XapaKTEPUCTHKA UCTOYHUKOB (PMHAHCUPOBAHUS CTapTAIlOB.
47.  IlpoekTHOE (UHAHCUPOBAHUE, €r0 0OCOOEHHOCTH.

48.  [lpuHIMIBI TPOEKTHOTO (PMHAHCUPOBAHUSI.

49.  ®opmel mpoekTHOTO PrHAHCUpoBanus. 50.BenuypHoe
¢uHaHCcHUpoBaHKE, ero ocobeHHocTu.51.Opranu3zanus

WCIIOJIHEHUS cTapTana.

52. OOecneuyenue GpopMupoBaHus, cOopa, XpaHEHHs, PAaCIPOCTPAHEHUS TPOSKTHON
uHpOpMaIIUK.

53.  VYmpasnenue kauecTBoM craprana. 54.ba3oBsie

npuHLIUIbI yrpasienus TQM.55.Ypasnenue

[IOCTaBKaMHU cTapTarna.

56. KoHTpoib 1 MOHUTOPHHT cTapTana.

57.  OcHOBBI ynpaBJIeHUS] U3MEHEHUSI CTapTaIla.

10. CAMOCTOSATEJBHASA PABOTA OBYYAIOLIUXCSA

®dopma oOydeHHS OUHAS
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®-Pabouas mporpamMma 1o JUCHHUILINHE
HasBanmue pa3ienoB u Buja camocTosiTebHol padoThl O0bem ®opma
TeM B 4acax KOHTPOJIsA
1 CoBpemeHHbIE [TpopaboTka yueOHOTrO MaTepuaia, 4 cobeceno
KOHLEIIIUHN YIIPaBICHUSI OAroTOBKA IIPAKTHYCCKUX BaHHC,
cTapariaMu B 3aJlaHHH, IMOArOTOBKA K NPpOBEpKa
TEXHOJIOTHYECKOM TECTMPOBAHUIO, MOANOTOBKA K BBIITOJTHCHHA
TIIPAKTHYCCKHUX
MpeaIPUHUMATEIbCTBE 3a4eTy PaKTH
3aJaHuu, TECTOBbIX
3aJIaHuH, 3a4eT
2 OCHOBBI YIIPaBICHHS [TpopaboTka yyeOHOTO MaTepuaa, 4 cobeceno
cTapranamMmu MOATrOTOBKA JI0KJIAJ0B, IOJATOTOBKA BaHME,
K TECTUPOBAHUIO, MOJrOTOBKA K HPOBEpKa
3aquy BBITIOJIHCHHUA
MPaKTUICCKUX
3aJIJaHNH, TECTOBBIX
3aJJaHuH, 3a4eT
3 Opranu3zanus ITpopaboTka yueOHOro Marepuaa, 4 cobeceno
YIIpaBJICHUA CTaTalaMu pelIeHne IPaKTUYECKUX BaHNC,
JEATEIbHOCTH (cUTyarOHHBIX) 3a/IaHHH, IpoBEpKa
HOATNOTOBKA K TECTUPOBAHMIO, BBITIOTHCHIA
IIOJrOTOBKA K 3a4€TY TpaKTHHCCKIX
3aaHHH,
TECTOBBIX
3aJJaHuH, 3a4eT
4. IInanupoBanue u [TpopaboTka yyeOHOTO MaTepHana, 8 cobeceno
pa3paboTka crapTama pelieHne NpakTUIeCKUX BaHHC,
(cUTyaIlMOHHBIX) 3aJIaHUM, TpOBEpKa
MOJrOTOBKA K TECTHPOBAHMIO, BBITOTHCHHS
HIPAKTUYCCKUX
MOATOTOBKA K 3a4ETy PaKTH
3aIaHHH,
TECTOBBIX
3aJIaHHi, 3a9eT
5. Ouenka spdextuBHoctu | IIpopaboTka yuebHOrO Marepuana, 4 cobeceno
cTapramna NOAroTOBKAa JOKJIAA0B, PELIICHUE BaHUC,
MPAKTUYECKUX  (CUTYallMOHHBIX) TIIpoBepKa
3aJaHull, IOATOTOBKA K BBITOTHEHHS
HIPAKTHUYCCKUX
TECTUPOBAHUIO, MOATOTOBKA K PaKTH
3aue 3aJaHuu, TCCTOBBIX
Ty 3aJJaHuH, 3a4eT
6 [IpoekTHBIEC pUCKU [IpopaboTka yueOHOro MaTepuaina, 4 cobeceno
pelIeHre NPAKTUYECKUX BaHME,
(cUTyarOHHBIX) 3a/IaHH, IpOBEpKa
MIO/ITOTOBKA K TECTUPOBAHHIO, BBIIOTHCHIT
IIPAKTHYCCKUX
MOATOTOBKA K 3a4ETy PaKtiriec
3aJaHuu, TECCTOBbBIX
3aJaHUM, 3a9eT
7®uHaHCUPOBAaHUE [TpopaboTka yuebHOrO MaTepuana, 4 cobecenio
cTapramna peLICHNUE NPAKTUYCCKHUX BaHUE,
(cUTyalMIOHHBIX) 3a7aHui, poBepka
HOATOTOBKA K TECTUPOBAHMIO, BBITOTHCHHS
IMPaKTUICCKUX
MOATOTOBKA K 3a4ETy .
3aIaHHH,

TCCTOBBIX
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®-Pabouas mporpamMmma 1o JUCLHILTHHE
3aJIaHNM, 3a9eT
8 Ynpasienue [IpopaboTka yueOHOTO MaTepuaa, 4 cobecen
peanu3anuen crapramna pelieHue NpPaKTUYECKUX OBaHMUC,
(cUTyaIMOHHBIX ) 3aJlaHuH, MpoBEpKa
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11.YYEBHO-METOIMYECKOE " HHO®OPMAIIMOHHOE OBECIIEYEHHE JUC-

HUTLJIMHBI

a) Cnncok pexomenxyemoii JIHTEPATyphI

OCHOBHaM:

15

Kysbmuna, E. E. Oprannsanus TIPEANPHHAMATETBCKOM AeATENLHOCTH : yueGHOe 10cobHe uTs
By30B / E. E. Ky3bmuna. — 4-¢ 3., nepepab. u jon. — Mocksa : M3aarenscrso FOpaiir, 2021. —
455 c. — (Boicmree o6pasosanne). — ISBN 978-5-534-14024-8. — Texer : anexrponnsiii /
OGpasosarenbHas nnardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/468235

2. Cnoupunouosa, E. A. Cosnanue CTapTanos : y4eOHUK 1is By3oB / E. A. Cnupuionosa. — Mocksa :
Wsnarenserso KOpaiit, 2021. — 193 ¢, — (Beicmree o6paszosanue). — ISBN 978-5-534-14065-1. —
Teker : anexTpounsiii // Ob6pazosarenshas mnargopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/467740

3. Py6un, 10. B. OcHoBEI npeanpuHuMarebeTsa / Py6oun 1O. B. - Mocksa : Yuusepcurer "Cuneprus”,
2016. - 464 c. (Yausepcuterckas cepus) - ISBN 978-5-4257-0255-5. - Teker : ANIEKTPOHHBIH // DBC
"Koncynbrant cryaenta" : [caiit]. - URL :
https://www.studentlibrary.m/book/ISBN9785425702555.html

JONOTHHTEILHAS:

1. Bnauk, C. Yersipe mara k 03apenuio : CTpaTeruy co3anus yCremnsix crapranos / bnauk C, -
Mocksa : Anbniuna [Ta6mamep, 2014. - 368 ¢. - ISBN 978-5-9614-4645-6. - Teker : SIIEKTPOHHBIH //
9BC "Koncynbrant crynenta" : [caiiT]. - URL : :
https://www.studentlibrary.ru/book/ISBN9785961446456.html .

2. bo6posa, O. C. HacronsHas kaura TIPEANPHHHUMATEIS : paKkTHYecKoe nocobue / O. C. Bobposa, C.
U. Lpi6yxkoB, . A. Bo6poB. — Mocksa : WUsnarenscreo FOpaiit, 2021. — 330 ¢, —
(Ipodeccuonanbhas npakruka). — ISBN 978-5-534-00093-1. — Teker : 3JIEKTPOHHBIH //
Ob6pasosarensuas miarpopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/470300

3. Koou, JI. Crapran B Cern : Macrep-knaccs yenemnsix npeanpunumarenei / JIspun Kosu, Bpan
®enn; Iep. ¢ anri. - Mocksa : Anbnuna [TaGnmmep, 2011. - 338 ¢. - ISBN 978-5-9614-1 541-4. -
Texer : anextponnsiii // BC "KoncybTant cTyaenTa” : [caiit]. - URL :
https://www.studentlibrary.ru/book/ISBN978596 1415414 html

4. Ilusano, I'. Kpeatusnoe cosunanne. CHcreMubrii HOAXO/ K HHHOBALMSAM B KPYIMHBIX KoMmanusx / I,
ITu3ano. - Mocksa : Ansnuna ITa6mumep, 2020. - 341 ¢. - ISBN 978-5-9614-3141-4. - Teker :
snekTponHsiii // OBC "Koncynbrant crynenta” : [caiiT]. - URL :
https://www.studentlibrary.rw/book/ISBN9785961431414.html

5. Cyxopykosa M.B. Beeenue B lpeanpuHaMaTenbetso uist UT-npoextos / Cyxopykoea M.B.,

Ta6un U.B.. — Mocksa : Untepret-Yausepcuter Hudopmanronnsix Texuonoruit (MHTYUT), Aik
ITu Op Menma, 2019. — 123 ¢. — ISBN 978-5-4486-05 10-9. — Texer : anexrponnsii / IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/79703.html

A

y4edHo-MeToAHYecKast:

1. Illupsesa H. B. Yipasnenne crapranami B TeXHONOIHYECKOM NpeANPUHAMATEECTBE |
METOAHYECKHE PEKOMEHIALIHH JUIS IPAKTHYECKHX, CEMHHAPCKHX 3aHATHIT H
CaMOCTOSTEIbHOH paboThl 0GyyalOmMMMCs BeeX HanpaBJeH i U CrienuaIbHoCTel
noaroroBky / H. B. Illupsesa; Val'V, UODBT, Ka¢. unsxeneproii ¢pusmkw. - Viassnosck :
Yal'y, 2019. — Pexum nocryna: http://lib.ulsu.ru/MegaPro/Download/MObject/4667
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B)IIpodeccuonasibubie 0a3bl JaHHBIX, HH)OPMAIHOHHO-CIIPABOYHbIE CHCTEMbI:
1. DneKTPOHHO-OMOINOTEUHBIE CHCTEMBI:
1.1. IPRbooks : anexTpoHHO-O0MOIMOTEYHAs cUCTeMa : caldT / Tpynna komnanuit At [lu Ap Meama. -
Capatos, [2021]. — URL: http://www.iprbookshop.ru. — Pexum poctyma: Juis 3apeructpup.
noJib3oBaresei. - TeKcT : AIeKTPOHHBIN.
1.2. TOPAUT : snexrpouHo-Gu6mMoTeuHas cucrema : caift / OOO DIEKTPOHHOE H31aTeIbCTBO
IOPAUT. — Mocksa, [2021]. - URL: https://urait.ru. — Pexum nocTyma: sl 3aperdcTpup.
IIOJIB30BaTENEH. - TEKCT : AIEKTPOHHBIN.
1.3. KoHcynbTaHT cTyJIeHTa : 3J1eKTPOHHO-OMbOaroTeuHas cucrema : caidt / OOO Iloaurexpecype. —
Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum npocryma: mis
3aperucTpHp. MoJab30BaTeNnel. — TEKCT : 3MEKTPOHHBIMH.
1.4. Jlanb : 3nekTpoHHO-OMOMMOTEeYHas cucrema : cadt / OOO BBC Jlans. — Cankr-IletepOypr,
[2021]. — URL: https://e.lanbook.com. — Pexxum moctyma: it 3aperucTpup. mosib3oBareineit. — Tekcr :
AJIEKTPOHHBIMN.
1.5. Znanium.com : 31€KTpOHHO-OMOMMOTEeYHas cuctema : caidit / OOO 3nanuym. - Mocksa, [2021]. -
URL: http://znanium.com . — Pexum jgoctyma : Juis 3aperucTpup. Mojb3oBareieit. - Tekcr :
JIEKTPOHHBIN.
2. Koncynprantlimtoc [DnekTpoHHBIH pecypc]: cipaBodnas npaBoBas cuctema. /OO0 «KoHcymbTaHT
[Tnrocy - DnexTpoH. naH. - Mocksa : Koncynsrantlnroc, [2021].
3. ba3bl TaHHBIX IEPUOMUSCKUX W3 TAHHIHA:
3.1. ba3a JnaHHBIX MEPUOAMYECKUX H3AaHUM : 31ekTpoHHble xypHasisl / OOO UBUC. - Mocksa,
[2021]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum poctyna : Juis aBTOpH3.
MIOJIb30BaTENCH. — TEKCT : AIEKTPOHHBIN.
3.2. eLIBRARY.RU: nayunas snextponHas OubOmuoreka : cadt / OOO Hayunas DiexkTpoHHas
bubanoreka. — Mocksa, [2021]. — URL: http://elibrary.ru. — Pexxum noctyma : aias aBTOpH3.
IOJIb30BaTesel. — TEKCT : AJIEKTPOHHBIN
3.3. «Grebennikon» : snextponHas Oubnmoreka / U] I'peGennukoB. — MockBa, [2021]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexxum goctyma : Juis aBTOpH3. MOJb30BATEICH. —
TekcT : ANeKTPOHHBIH.
4. HanuoHanpHas OJJIGKTPOHHAss OuONMMOTEKa : OJIEKTPOHHas Oulbnworeka : (QenepanpHas
rocyaapcTBeHHasi HHpopmanrnoHnHas cucreMa : cailt /| MunucrepctBo KynbTypsl PO ; PI'B. — Mockaa,
[2021]. — URL: https://u30.pd. — Pexxum moctyma : s Tojb30BaTeiell HaAy4HOW OMONIMOTEKH. —
TekcT : ANeKTPOHHBIH.

5. SMART Imagebase I EBSCOhost  : [mopTain]. - URL.:
https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum moctyma IS aBTOPHS.

nojb3oBaresel. — M3o0pakeHue : 2eKTpOHHBIE.

6. ®enepanbHbIe HHOPMAITMOHHO-00Pa30BaTEILHBIC TIOPTAIIBI:

6.1. EnuHoe okHO JqocTyma K oOpa3oBaTelbHBIM pecypcam : (emepaibHblid mopTtan / yuypeanTenb
OI'AOY AITO LPT'OIT u UT. — URL: http://window.edu.ru/ . — TekcT : 3J€KTPOHHBIA.

6.2. Poccuiickoe oOpa3zoBanue : penepanbhblil nopran / yapeaurens ®IAOY 10 LIPTOIT u UT. .
URL.: http://www.edu.ru. — TekcT : 3JeKTPOHHBIA.

7. O6pazoBatenbHbIe pecypebl Yal'Y:
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7.1. Dnexrponnas oudauoreka Yul'V : moayns ABHIC Mera-ITPO / OOO «/lata Dxcnpece». — URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexwum gocTyma : 1uis mojib30BaTescii HaydHOH OHOIHOTEKH. —
TekcT : AIEeKTPOHHBIN.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJUCHUIIJIMHBI:
VYyebHble ayAUTOPUU I IPOBEJACHUS 3aHATUH JICKIIMOHHOTO THUIIA, 3aHATUN
CEMHHAPCKOro TUIA, TPYNIIOBBIX U MHANBUIYAJbHBIX KOHCYJIbTALUM, TEKYIIETO KOHTPOJIS U

MIPOMEKYTOUYHON aTTECTAIlMH, a TAKKE MTOMEIICHHUS 111 CAMOCTOSITEIbHONU paboThI 1
MOMEIIEHUS I XpaHEHUS ¥ IPO(UIAKTHIECKOT0 00CITy )KMUBaHHsI y4eOHOT0 000PyA0BaHUSL.

AyIATOPUN YKOMIUIEKTOBAHBI CIICIIHATM3UPOBAHHON MEOCIBIO U TEXHUICCKUMU
CpeacTBaMU O0YUYEHHS, CITyKAIUMU AJIs peicTaBleHus yueOHoi nHdopmanuu 60bIIoi
ayJIMTOPHH.

Jlns mpoBeicHUS 3aHATHH JIEKIIMOHHOTO THIIA TIPEIJIararoTCs HabOPbI
JIEMOHCTPAILIMOHHOT0 000pYAOBaHMs, 00€CIIEUNBAIOIINE TEMATHUECKUE HILTIOCTPAIIUN
COOTBETCTBYIOIIIKE pabouel mporpaMMe JaHHOM TUCHUTUTHHEI.

[Tomemienus s caMOCTOSITENEHOM paboThl 00yUaroIUXCcsl JOKHBI ObITh OCHAIIEHbI
KOMIThIOTEPHOM TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOYEHUS K ceTh "MHTepHeT" 1 oOecnieueHruemM
JOCTYyTIa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIBHYIO CPEly OpraHU3aINH.

13. CHEIUAJIBHBIE YCJIOBUS 1JIS1 OBYYAIOIUXCS C

OI'PAHUYEHHBIMHA BO3MOXKXHOCTSAMMHU 3/10POBbS

B ciydae He0OX0MMOCTH, 00yUarOIIUMCS U3 YUCIIA JIUIL] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (110 3as1BJIEHUIO 00YYaroIIerocs) MOTyT IIpeiaraTbCsi OAHU U3
CJICAYIOUINX BapUaHTOB BOCHIPUATHUS HH(DOPMAIIUK C YIETOM UX UHIUBHyaTbHbBIX
NCUX0(U3NUECKUX 0OCOOEHHOCTEMH:

- JUId JIUI] C HApyIIEeHUsMU 3pEeHuUs: B eyaTHOH (popMme yBenndeHHbIM mpudTom; B popme
AJIEKTPOHHOTO JJOKYMEHTA; B popMe ayauodaiina (mepeBos yueOHbIX MaTepuaioB B
ayauogopmar); B redaTHoi ¢popme Ha si3bIke bpaiiinst; MHIUBUAyaTbHbIE KOHCYJIbTALUH C
IMPHUBJICYCHHUEM Tn(bnocypnonepeBoz[qHKa; WHIWBUAYAJIbHBIC 3aIaHUA U KOHCYJIbTAllUH,

— JUIs UL ¢ HAapyIIEHUsIMU CITyXa: B Ie4aTHOU (opme; B (hopMe IEKTPOHHOTO
JOKYMCHTA, BUACOMATCpHUaAJbI C Cy6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTalWH C IIPHUBJICYCHHUEM
CYpZIOTIepEeBOIUNKA; MHANBUYAIbHbIE 3aJaHUSI U KOHCYJIbTAlUH;

— 1715 IUI] C HapYLIEHUSIMH OTIOPHO-ABUTaTEIbHOIO ariapara: B e4aTtHoil oopme; B
(dbopMe IeKTPOHHOTO JOKYMEHTA; B popMe ayauodaiiia; MHIMBUAYAIbHBIC 331aHUS U
KOHCYJIbTalluH.

B ciiydae HE0OXOJMMOCTH UCIIOIB30BaHUS B y4eOHOM Tpoliecce
YaCTUYHO/UCKIIOYNTEILHO JUCTAaHIITMOHHBIX O6paSOBaTeJ'IBHI)IX TGXHOHOFI/Iﬁ, opraHn3anusi
pa6otsl II1C ¢ o6yuatrommmucs ¢ OB3 u nHBanugamMu npeaycMaTpiuBaeTcs B 3J€KTPOHHOM
nH()OPMaAITMOHHO-00Pa30BATEIHHOM CPEJIE C YIETOM UX MHANBUIYAITBHBIX TICUXO()U3NIECKUX
0COOEHHOCTEH.

Pa3zpabotuuk (2llyp JOLEHT [lIupsieBa H.B..
(noanuce )y (JLOTIKHOCTS) (PHO)

10.06.2021
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IIpuiaoxenne Nel
B) IIpodeccuonanbHbie 6a3bl JaHHBIX, HH(POPMAITMOHHO-CIIPABOYHbIE CUCTEMbI:

1. D1eKTPOHHO-0MOIHOTEYHbIEe CHCTEMBI:

a. IPRbOOKS[DaeKkTpoHHBIH pecypc]: 3JIeKTPOHHO-OMOIHOTEeYHas cucTeMa/ TpyIina Kommanuid A [ln
Op Memua. - OmnekrpoH. jgad. - CaparoB, [2022]. - Pexum pgocrymna:
http://www.iprbookshop.ru.

b. FOPAMT[DnekTporHbIi pecypc]: 37eKTpoHHO-6M6IHoTeuHas cuctema/ OO0 DieKTpoHHOE
m3narensctBo TOPAUT. - Dnektpon. man. — Mocksa, [2022]. - Pexum mocTyma:
https://www.biblio-online.ru.

C. KoHcyJabTaHT cTyaeHTa [DIEKTPOHHBIN pecypc]: 31eKTpoHHO-Oubamoreunas cucrema/ OO0
[lonurexpecypc. - OnekrpoH. JnaH. — MockBa, [2022]. - Pexwum jocryna:

http://www.studentlibrary.ru/pages/catalogue.html.

d. Jlanb[DJeKTpOHHBINH pecypc]: 37IeKTpoHHO-0nOaHoTeuHas cuctema/ OO0 DBC JlaHb. - DieKTpoH.
nan. — C.-IlerepOypr, [2022]. - Pexxum nocryna: https://e.lanbook.com.

e.  Znanium.com [DJeKTpOHHBIH pecypc]: aneKTpoHHO-OuOmHoTeynas cucrema/ OOO 3HaHUyM. -
DnekTpoH. aaH. — Mocksa, [2022]. - Pexxum noctyna: http://znanium.com.

2. KoncyabTanTIlnoc[DnekTpoHHbIii  pecypc]: chnpaBo4yHas mpaBoBas cuctema/ KommaHus
«Koncynprant [Imocy. - Dnektpon. maH. - Mocksa: Koncynsrantllnroc, [2022].

3. ba3a 1aHHBIX NepUOIHYECKHX M3IaHMIl [DIEeKTpOHHBINA pecypc]: anekTpoHHBIE XypHab)/ OO0

UBUC. - DOmnektpoH. maH. - Mocksa, [2022]. - Pexum  gocrymna:
https://dlib.eastview.com/browse/udb/12.

4. HanunonanbHas 3jieKTPOHHAsE OMOJIMOTeKa [ DIEKTPOHHBIN pecypc]: AneKTpoHHas 6ubauoreka. -
OnekTpoH. naH. — Mockaa, [2022]. - Pexxum nocryma: https://H36.pd.

S. JuieKTpoHHasi OuOimorexka amccepranumii PI'B  [OnexkTpoHHBI pecypc]: 2I€KTpOHHas

oubmuorexka/ ®I'BY PI'b. - Dmektpon. man. — Mocksa, [2022]. - Pexum pocryna:
https://dvs.rsl.ru.

6. denepanbHbie HHPOPMALUOHHO-00PA30BaTEIbHBIE NOPTAJIBI:

Nudopmannonnas cucrema EnuHoe 0kHO JocTyna k 00pa3oBaTesibHBbIM pecypcaM. Pexum gocryma:

http://window.edu.ru.

®enepanbublii mopran Poccuiickoe odpazoBanue. Pexxum gocrymna: http://www.edu.ru.

Oopa3oBartesbHbie pecypesl Yal'y:

Onekrponnas 6ubmmoreka Ynl'Y. Pexxum noctyna: http://lib.ulsu.ru/MegaPro/\Web.

O6pazoBarensubiii mopran Yal'V. Pexxum noctyma: http://edu.ulsu.ru.

8. IIpodeccnonanbHbie HHGPOPMALHOHHBIE PECYPCHI:

8.1. [Dnextponusiii pecype]. URL: http://fasie.ru — caiir ®onma coaeicTBus pa3BUTHIO

8.2. [@nexrponnsriii pecypc]. URL: http://kremlin.ru/events/ councils/by-council/6/53313.

8.3. [Dnexrponnsiii pecypc]. URL: http://www.grandars.ru/student/marketing/novyy-produkt.html

8.4. [DOmektponnsii  pecypc]. URL:  http://www.mckinsey.com/business-functions/risk/  our-
insights/mckinsey-on-risk. - McKinsey on Risk. Issue 1, 2016.

8.5. [Dnextponusrii pecypc]. URL: http://www.pattern-cr.ru/.

8.6. [Dnextponnsiii pecypc]. URL: https://fpi.gov.ru — oduumaneHeiii cait (oHIa conmeiicTBUS
MEePCIIEKTUBHBIX UCCIICI0BAHUI

8.7.[Dnexrponnsiii pecypc]. URL: https://habrahabr.ru/ company/friifond/blog/293444/. — ®PUN doun
«WneanbHast mpe3eHTaIMsI JJIs CTapTarnay.

8.8. [Onexrponnsinii pecypc]. URL: https://rusability.ru/internet-marketing/43-luchshih-sayta-dlya-
marketologov/.

8.9. [Dnextponnsiii pecypc]. URL: https://www.rvc.ru — odunuanbheii cait ¢ouma Poccuiickoi
BEHUYPHOU KOMITAHUH

8.7. [Dnextponnsiii pecypc]. URL: https://www.rvc.ru/eco/ - caiit o HallMOHAIBHON TEXHOJOTHUYECKOU
WHUIIMATUBE U TEXHOJOTHYECKOM Pa3BUTHUU

o

o NT
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